Rick Sprenkel, President Joann Chevrette, Board Member

X | Bonnie Toy, Vice-President Elizabeth Rhein Ison, Board Member

X | Norma Cutter, Treasurer Mary O’Neal, Board Member

N X R R

X | Frances Headley, Secretary Dana Jorgensen, Board Member

Kathryn Olson, Library Director

FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes March 15, 2023 10:00 am.
Meeting held over Zoom

Bonnie Toy called the meeting to order at 10:16 am.

Guests: _Greta [joined the meeting about half way through. ]

Quorum:

- Quorum declared.

Approval of Minutes of February meeting:
*  Motion to accept the Minutes was made by Norma Cutter and seconded by Mary
O’Neil.
* Motion was passed unanimously.

Library Director Report-Bonnie in Kathryn’s absence:

e Bonnie highlighted the newspaper issue and will talk to Kathryn about offering
classes for seniors on how to use the computer for digital newspapers. The van
possibility and the shelving for Friends books and magazine exchange was also
discussed.

LIBRARY DIRECTOR’S REPORT — No In-Person report. Kathryn has a conflict and
won’t make the meeting. From Kathryn’s email summary:
“I will meet with Nancy in Calaveras on the 20", She’s invited me to tour the
bookmobile. We have received a credit card for the library to help with Zip and
Amazon”

From 3/13 Email:

“More ideas
- Newspapers: The SF Chron and the WSJ no longer deliver to Amador
I can buy copies of the paper every morning on my way into work, but they each
cost about $3. Spending $35 a week on the newspaper might be something the
Friends could help with, but it feels a bit expensive.



- Bookmobile: We could throw around getting a van and having the van go to the
Food Bank, Senior Center, convalescent homes, retirement centers, planned
communities, festivals, events, parades, schools, parks, etc... The cost of a van
should be reasonable. I'll speak more with Nancy at Calaveras.

- Shelving for Friends area in Library: Bonnie and I discussed getting new
shelving for the area in the library. And also including space for the magazine
exchange. Many people continue to request it.

- Donated books - My best friend manages donations, sales and the store for the
Oakland Public Library Friends. He just gave us 4 boxes of new or best sellers
and 2 bags of large print books. Robin has chosen to go through and pull books to
add to our collection. The remaining books can be sold at the sale. I'll reach out
after they've been looked at so someone can pick the boxes up.

Also, my friend in San Francisco said he'd be happy to speak with anyone about
marketing ideas and selling items. He's worked for both SF Friends and Oakland
Friends.”

Treasurer’s Report-Cutter:

Norma discussed billing process and noted that Kathryn is not using Friends
credit card. Tina, the candidate for new Treasurer will be invited to the next
meeting or book sale. The motion to accept the treasurer’s report was made by
Mary, seconded by JoAnn. The motion was passed unanimously.

Old Business:

Volunteer of the Year- Rick is developing the criteria for this Award and so the
matter was tabled until his return.

ACF Grant- Still reviewing ideas. Discussed ideas from what other county
friends groups are doing such as having subgroups for their branches. It was
also brought up that we might want to hold the money for bookroom
replacement.

New Business:

In Person Meetings- Kathryn has secured a meeting space for Friends at the
County Ag. Building. With the time set for the third Wednesday of each month




from 10-12. Going to look into adding a zoom option for those you are unable to
attend in person. Next meeting will be April 19",

e Greenhouse grant- The Library has received the Greenhouse grant and if you
know of anyone who might want to help with the program this summer, pass their
name to Kathryn.

Committee Reports:

Membership: There was one new member this month and several
Evergreen renewals. Printed version for renewals will go out this week to
members and email version going out today.

Book Sale: Greta and JoAnn report that the plan is going forward with
50 boxes donated. They note that there are lots of excellent books. Also,

working on getting volunteers lined up for the sale which will be April 13-
17",

Meeting adjourned at 11:15 am. Next meeting in person is April 19, 2023.
Respectfully submitted,

Frances Headley
Secretary



