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FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes June 21, 2023 10:00 am.
12200 Airport Road

Rick Sprenkel called the meeting to order at 10:05 am.

Guests: None

Quorum:

- Quorum declared.

Approval of Minutes of February meeting:
*  Motion to accept the Minutes was made by JoAnn Chevrette and seconded by
Mary O’Neil.
* Motion was passed unanimously.

Library Director Report:

e New programs started including summer reading, Parks Pass Program and
Garden Program. Garden program is being assisted by Master Gardeners. 5
participated last week.

e Also received 10k for the Libraries Transforming Communities mini-libraries
program, We must first have a community meeting to find out what area needs
are. Going to collaborate with Operation Care who want to have a library at their
new up-country office.

e We are also looking to collaborate with other agencies in other areas ie. Adult
education.

e The new magazine rack has arrived and it was only $200.

e More people are coming on Saturday.

Treasurer’s Report-Cutter:




e Norma working on getting everything together to be turned over to Tina,
including computer. Thanks Bonnie with working with the banks on the new
credit card for Friends. Norma will be leaving the Board at the end of the month.

e The motion to accept the treasurer’s report was made by Frances, seconded by
Bonnie. The motion was passed unanimously.

Old Business:

e Volunteer of the Year- still pending.

e ACF Grant- Bonnie proposes that we start the search for a book room
replacement as our highest priority.

e [Early book access- Confirmed that the Board turned down the idea and Mary has
already informed the individual who made the request.

New Business:

e Website- Still working on the transition from the old to the new site.

e Banking- As to the accounts we are in the middle of the transition, Tina can sign
and when Norma has everything done, she will sign off on the accounts. Now
need to move some funds to Bank of Marin. Bonnie moves that we move 20 k to
Bank of Marin to open account and get credit card in the name of Friends with
President, Vice-President and Treasurers as signers. Seconded by Mary- motion
approved.

e Update By-laws- Frances will look into drafting changes in the By-Laws.

e New Board- Motion was made by Bonnie, seconded by JoAnn to approve the
Board of Directors election .

Committee Reports:

None

Meeting adjourned at 11:25 am. Next meeting in person is July 19, 2023.
Respectfully submitted,

Frances Headley
Secretary



