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FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes August 16, 2023 10:00 am.
12200 Airport Road

Rick Sprenkel called the meeting to order at 10:01 am.

Guests: Mary Landreth
Quorum:

- Quorum declared.

Approval of Minutes of June meeting:

Motion to accept the Minutes was made by Mary and seconded by Rick.
Motion was passed unanimously.

Library Director Report:

MARY LANDRETH PRESENTATION: In her position as coordinator, Mary is
providing library services to the community in areas such as HI-LO Readers [high
interest/low ability] and getting volunteers to pick up and deliver books to people
who can’t get to one of the branches.

Work shop meeting up country- most people said they like what we have but
want more of the same ie. longer hours for the branches. Also talked about
coordinating with the other agencies to create a nice place for families.

Setting schedule for new magazine rack. [Elizabeth will get schedule set up for
2-3 volunteers.] A discussion was had about whether the volunteers needed to be
certified by county. Consensus was that certification only required if working
with children.

Outdated law books- committee to meet on Thursday to decide what to do with
them. Elizabeth will try decorators again.

Treasurer’s Report-

In Tina’s absence, no vote on the Treasurer's Report was held. It was decided that
we should get Quickbooks for Treasurer to facilitate her work.




Old Business:

Website- Elizabeth reports new site almost ready for launch with Webmaster just
making sure everything works before going live with the site. That should be in
time for the book sale and the Board will have the opportunity to see it.
By-Laws Update- Frances presented the suggested text for the new paragraph to
cover who should sign contracts for the Organization. The text was modified to
clarify the examples set out in the text. Motion was made by Rick to accept the
text as modified; seconded by Bonnie. The motion was passed unanimously.
The revised text will be sent to Elizabeth for presentation to the membership for
a vote.
Funding CD at Bank of Marin- transfer is still in process as is obtaining the new
credit card.
Old document status- Bonnie reports that she has a new scanner and is making
progress with scanning the old documents.

New Business:

Book Drive in September-_after discussion, a motion was made by Rick,
seconded by Elizabeth to move the book drive to September 23", 10-1pm.
Motion was passed unanimously.

Book Room- Members of the Board met with the new buyers who assured them
that nothing was going to happen that would interfere with the fall book sale.
Even with these assurances, the need to investigate renting a new space is
evident.

Committee Reports:

Membership- No report because there was no activity.

Meeting adjourned at 11:30 am. Next meeting is September 20, 2023.
Respectfully submitted,

Frances Headley
Secretary



