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FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes September 20, 2023 10:00 am.
12200 Airport Road

Rick Sprenkel called the meeting to order at 10:06 am.

Guests:  None

Quorum:

- Quorum declared.

Approval of Minutes of August meeting:
* Motion to accept the revised Minutes was made by Mary and seconded by
Bonnie.
* Motion was passed unanimously.

Library Director Report:

e With Kathryn being absent there was no Library Director Report.

Treasurer’s Report-

e Only change from last month was amount of savings. Attachments were included
for reference by the Board, not for inclusion in the Report. Tina will get a new
$10 square to use at the book sale for credit card sales.

e Motion to approve the Report was made by Bonnie; seconded by Dana. Motion
carried.

Old Business:

e Book Drive- Will be this weekend, to prepare for sale in October.

e By-Laws Update- Motion was approved by the membership so Bonnie will see
to adding the paragraph to the on-line By-Laws.




Funding CD at Bank of Marin- Credit card should be received soon now that all
the paperwork is done. All paperwork has been signed to facilitate the move of
$45k to the Bank of Marin.

Audit- With Norma no longer on the Board, original idea for audit impractical.
Frances will talk to Chris Molinelli about doing it for us again since Tina does
not know her.

New Business:

Book Sale- Mary reports that Bob has organized a new way to set up the books
which should make moving the books both before and after the sale much easier.
Going to get new cash boxes for sale, this matter discussed and decided
previously. Tina will be testing new squares for use at the sale.

Book Room- For Sale sign remains up in old courthouse building, think there
may be no sale pending on the building.

Committee Reports:

Membership- No report.
Meeting adjourned at 10:56 am. Next meeting is October 18, 2023.
Respectfully submitted,

Frances Headley
Secretary



BOOK ROOM UPDATE

After the last meeting of the Board, Mary contacted the would-be Buyers as they
had volunteered to help with the Book Sale. She learned from them that they had
just closed on the purchase of the Court house property. Further, they indicated
their plan was to start their renovations with the book room building. The new
owners subsequently met with book room staff and volunteers and suggested that
the book room move to the basement of the main building. The group reported
to the Board that the space was more than adequate for our needs and that after
the Book Sale would be the ideal time to make the transition. As the sale is set
for prior to the next Board meeting, Mary made the following motion, which was
seconded by Bonnie:

I move that the FACL Board approve moving the location of the book
storage room from its current location at 44 Summit Street in Jackson to adjacent
property at the bottom level of the old Amador County Courthouse at 108

Summit Street beginning on or around October 9, 2023.

The motion was passed.

Respectfully submitted,

Frances Headley
Secretary



