Friends of the Amador County Library
Minutes of the Meeting
August 16, 2001

The meeting of the officers and directors of the Friends of the Amador County
Library (FOAL) was held on the above date at 9:00 AM at the Jackson library.

A. Quorum. President Earl Silliman opened the meeting at 9:10 AM and a
quorum was declared present based on the presence of the following officers,
directors, and members;

Earl Silliman, Jane Crawford, Dennis Johnson, Wiima Yount, Helen Fallis, Ruth
Jackson, Lee Critchlow-Olds, Millie Burns, Kay and John Puiskamp, Patty Still,
Judy Ramm, and Cedric Clute.

All votes during the meeting resulted from valid motions that were duly seconded.

B. Reports.

1. The minutes of the previous meeting were approved without changes.

2. The treasurer's report, showing total funds of $6,015, was approved without
changes. Lee Critchlow-Olds commented that the cost of the last Bulletin was
higher than normal because of one-time charges related to switching to a
different printing company.

C. Correspondence. None
D. Oid Business.

Mini Book Sales. Cedric suggested holding mini book sales every month,
regardless of the weather, so long as it did not have out-of-pocket costs for
FOAL. He suggested selling paperbacks for $.25 each or ten for $1.00 and
hardbacks for $1.00 each. Special or collectible books wouild be individually
priced. He can use ABE Books.com to estimate the value of collectibie books.
Earl agreed to arrange free advertising in the local newspaper and Cedric agreed
to publicize the book sales on the local radio station. Earl also agreed to contact
Lee Travers to make sure there is a petty cash bank at the mini book sale.

Jane suggested keeping valuable books for the upcoming book appraisal fair
instead of selling them at mini book sales before then. Judy suggested adding
information about the book sales to the library's web site. Judy said that a book
sale once a month and confined either to the corner inside the library or to the
area outside, near the entry, would cause no problems for the library. Judy aiso
suggested we buy another wheeled book cart to make it easier to move books
outside and it was approved, with a $500 maximum, by unanimous vote. Judy
agreed to recommend suitable carts for us to buy. '




The next mini book sale is scheduled for Saturday, August 25, at the Jackson
library from 9:00 AM to 5:00 PM. Jane is coordinating volunteers to help at the
book sale. Subsequent book sales, beginning October, will be the first Saturday
of each month.

Annual Civic Center Book Sale. Earl reported that he reserved the Civic
Center for a possible book sale October 19-22 and paid a refundable deposit. A
lively but brief discussion of the pros and cons of a big annual book sale took
place. An big annual book sale puts literally tons of books back into circulation
within the community and possibly attracts some new members, but it requires
tremendous effort by many volunteers and may not generate enough profit to
justify the effort. This issue will be considered at the next board meeting, when
results of the next mini book sale will be known.

E. New Business.

Branch Library Angels. Ruth reported the formation of a group of volunteer
"angels" to support each of the library's branches. Judy suggested that the
"angels" could also coordinate issues with school libraries.

Authors' Jamboree. Ruth told about a planned two day event at the end of this
year, sponsored by six groups, including the University Women, Sutter Creek
and Jackson Women's Clubs, and possibly the Amador County Arts Council.
The event will feature seminars lead by publishers, editors, and successful local
authors. Proceeds will go to the branch libraries.

Art Contest. Judy asked for volunteers to judge the posters created by children
involved in the children's summer reading program. Three winning artists will -
each receive a prize. Members voted to spend up to $50 to make color copies of
the winning posters available to each of the branch libraries.

Donation to the Kiwanis. Members approved Earl's suggestion of donating
selected books to the Kiwanis Club and also for Earl to dispose of the Year 2000
Thomas Register, which is incomplete.

The next meeting will be September 20 at 9:00 AM at the
Jackson library.

There being no further business, the meeting was adjourned.

Dennis Johnson 8/16/01
Secretary

Questions or comments about these minutes? Email or phone me: pinetownd@volcano.net
(209) 295-5871.




