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Friends of the Amador County Library
Minutes of the Meeting
September 20, 2001

The meeting of the officers and directors of the Friends of the Amador County
Library (FOAL) was held on the above date at 9:00 AM at the Jackson library.

A. Quorum. President Earl Silliman opened the meeting at 9:05 AM and a
guorum was declared present based on the presence of the following officers,
directors, and members:

Earl Silliman, Dennis Johnson, Wilma Yount, Helen Fallis, Ruth Jackson, Lee
Critchlow-Olds, Patty Still, Dessie Black, Judy Ramm, and Cedric Clute.

All votes during the meeting resulted from valid motions that were duly seconded.

B. Reports.

1, The minutes of the previous meeting were approved without changes.

2. The treasurer's report, showing total funds of $6,400, was approved without
changes. The report showed that the mini book sale brought in $250.

C. Correspondence. None
D. Oid Business.

Mini Book Sales. Earl reported that publicity for the book sale had been good,
except the we did not get into the local newspaper because of their longer than
expected lead time. In the future, Earl suggested that we contact the newspaper
a week or more in advance of the event. Lee Olds suggested we buy an ad in
the Buy and Sell, which Earl said cost about $16.

Cedric's suggestion that we get a professional sign advertising the book sales,
for display at the library, was approved. He will research it and report back at the
next meeting. He also thought that we should keep collectible books that don't
sell at one sale, in hopes they might sell at a future one. He also said that we
might find a volunteer to market the more expensive collectible books on the
Internet, which would give us the best price.

The next mini book sale is scheduled for Saturday, October 6, at the Jackson
library from 9:00 AM to 5:00 PM. Subsequent book sales will be the first
Saturday of each month.

We decided there was no need to have refreshments at the mini book sales and
that two people were adequate to staff the sale; two in the morning and two
different people in the afternoon. Lee Travers was requested to make continuing
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arrangements for a "till" fund from which to make change; Earl and Cedric
suggested $50. Ruth suggested that we make book marks advertising the book
sales, for distribution at the libraries. She also suggested that when a board
member volunteers to staff the sale, he or she should bring a friend as a way of
increasing participation in FOAL activities. Earl mentioned that following the
sale, some books were put into the wrong boxes and some were improperly
packed. Patty suggested that simpie instructions should be given the volunteers.

Annual Civic Center Book Sale. We voted to affirm our previous decision not
to have the big book sale this year. We will continue to hold mini book sales and,
in the Spring, reconsider a big book sale for the Fall.

Books and Authors Seminar. Ruth reported that she formed a committee to
pursue this project, including three FOAL board members: Ruth, Patty, and
Dennis. The seminar is tentatively scheduled for May 8 and 9, 2002, at
Aparicio's Hotel. Profits from the event will be equally divided between the
branch libraries. Ruth asked for confirmation that FOAL was sponsoring the
event, but Earl deferred the vote until the next meeting when additional
information will be available.

Purchase of New Book Cart. The decision to buy a new book cart on wheels,
made at last month's meeting, was put on hold until the next meeting.

E. New Business.

Membership Forms. Earl suggested that we ask for members' interest in
volunteering for various activities on membership forms for new members and
renewals. This would give us a larger pooi of volunteers.

The next meeting will be October 17 at 9:00 AM at the Jackson
library.

There being no further business, the meeting was adjourned.

Dennis Johnson 9/20/01

Secretary

Questions or comments about these minutes? Email or phone me: pinetownd@volcano.net
{209) 295-5871.
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