FRIENDS OF THE AMADOR COUNTY LIBRARY
MINUTES OF THE BOARD MEETING
JANUARY 18, 2007, 9:00 A.M. JACKSON LIBRARY

Quorum: President Earl Silliman opened the meeting and a quorum was declared present based
on the presence of the following officers and directors:

Dessie Black, Bernice Honeychurch, Ruth M. Jackson, Elisa O. Parker, Kay Pulskamp, Earl
Silliman, Kim Still, Patty Still, Lee Travers, Wilma Yount, and Laura Einstadter.

New Librarian: The new librarian, Laura Einstadter was acknowledged and welcomed.

The Agenda was approved:

1.

Minutes of the previous meeting November 16, 2006 was approved. The secretary
informed that copies of Minutes were sent by email and Board members who do not
have email addresses, their copies were placed in the Friends in-box at the Librarian’s
office, which will be the procedure for distributing the Minutes; also it was clarified
that copies of Minutes should also be sent to members of the Advisory Board.

Treasurer’s Report: In the absence of Helen Bierce, Treasurer, Patty Still
distributed copies of Helen’s letter, and the Treasurer’s Report, which was accepted
by the Board. Lee explained that the format of the Treasurer’s Report is based on the
date of the bank statement.

Bank Signatories: It was moved and seconded that the practice of having two
signatories for checks be implemented.

Bulletin: Elisa reported that deadline for the March/April issue of Bulletin is Feb. 20,
2007. Copies of Bulletin from the other counties in the area were distributed by Patty.
It was agreed that every issue, a copy of Friends Bulletin should be sent to the
different counties.

Librarian Report: Earl apologized for forgetting to include in the Agenda the
Librarian’s Report. On her second week as Librarian, Laura is organizing and
introducing some changes, i.e. cleaning or removing old and damage books, some
given to branches or to Friends to be sold; the children section will be reorganized. all
references that are outdated be discarded; no books will be stack at the bottom shelves
for more accessibility and prevent possible damage in case of flooding.

Old Business:

5.1 Book Basket Sales. Ruth reported that there were quite a few baskets sold. It
was agreed that the Treasurer should keep tab on the procedure of keeping and
remitting funds from the sale of the book baskets at the Library. Baskets will still
be made for special occasion that will be displayed and sold at Jackson Library




5.2 Brochure of FACL: Ruth and Patty have not met to work on a new FACL
brochure.

5.3 Disposal of Surplus/Unsaleable Books: Discussion of all avenues to be able to
accomplish the task. Board members were asked to keep the matter a ‘a food for
thought’ to think of other facilities to accept books aside from the Sacramento
Friends, Interfaith Food Bank, Charity Sales Rooms i.e. Trinity, Hospice, and
Senior Center/Care Facilities. Laura suggested the free van offered in the
newspaper. Earl and Kim will further explore possibilities.

5.4 Storage Facilities:

Hanger: Earl reported that the airport manager is not too happy with the situation
of the hanger that FACL is using for storage, the fire Marshall has reported it as a
fire hazard and the county will have FACL vacate the area.

Patty reported that with the help of Kim and Helen they have worked on getting
rid of old boxes and trash and bought new uniform boxes from Staples to
minimize the problem of being a fire trap. Earl acknowledged the consistent
volunteer help of Mike Brown in clearing the hanger.

Pine Acres Firehouse: Earl reported that no extension to stay has been given by
County Fire Coordinator and their meeting in February he will be informed
whether FACL will be allowed to stay.

5.5 Dolly Acquisition: Earl reported that it is necessary to buy a dolly for use in the
transport of books. It was moved and seconded that a dolly be purchased.

5.6 Membership of Wolf Hein: Wilma reported that Wolf has not paid dues for 2-3
years. Ruth volunteered to tactfully talk to Wolf about payment of dues if he
wants to continue purchasing FACL books.

5.7 Book Bags: Laura reported and showed the picture of the book bags which
could be used to advertise FACL which can be sold at $8.00 during book sales
and also can be gift item to children. Also she suggested another item, a card
holder which estimated at cost of $100/300 pieces order. She will further
investigate and report next meeting the details and feasibility of both items.

6. NEW BUSINESS:
6.1 Picture Album/Scrapbook for FACL: Patty donated an album to put in pictures of
FACL activities or any historical articles. The Album will be kept in the Library and
members of the Board were requested to contribute any article or pictures.

6.2 Welcome Tea for Laura: Ruth reported that a committee has been formed consisting of
members of the Sutter Creek Women’s Club and FACL. The tea will be sponsored by
both organizations and will be held on February 11, 2007, 2:00 pm. — 4:00 pm. At the
Sutter Creek Community Center. About 75-100 invitations will be sent out. Wilma will
play violin and George Erdosh will be caterer. It was moved and seconded that $350.00
be allocated to be spent for the Tea.




6.3 Internet Book Sales: Earl reported that George Erdosh volunteered to handle the sale
thru Ebay. Lee informed the board of the problems of ABE books. Com. It was agreed
that George Erdosh be invited to the next board meeting to report details of the procedure
of internet book sales.

6.4 Publicity of Book Sales: Bernice volunteered to make flyers for the Book sale to be
mailed or distributed prior to Book Sales to organizations i.e. KNGT, Hometown Radio,
adjoining Friends organizations, service clubs, book dealers and book clubs. Elisa will
put in the Bulletin the dates of the book sales.

6.5 Date of Book Sale: Earl reported that May 25, 26, & 27 are the dates given by the
American Legion for the Friends Book Sale. Kim and Patty Still opinion that the dates
are not feasible as it is a 3-day weekend and that they were not available. Kim, Patty and
Earl will discuss with American Legion other possible dates and will advise Elisa for
publicity in the Bulletin and report at next board meeting.

6.6 Piymouth Farmers Market: Per suggestion of Bernice the Friends will set up a table
for a mini-book sale during the Plymouth Farmers Market in August.

The next meeting will be Thursday, February 15", 9 a.m. at Jackson Library.
There being no further business, the meeting was adjourned.

ELISA O. PARKER 2/1/07
Secretary




