FRIENDS OF THE AMADOR COUNTY LIBRARY
MINUTES OF THE BOARD MEETING
MARCH 15, 2007, 9:00 A.M. JACKSON LIBRARY

Quornm: President Earl Silliman opened the meeting and a quorum was declared present based on the
presence of the following officers and directors:

Helen Bierce, Dessic Black, Bernice Honeychurch, Elisa O. Parker, Earl Silliman, Patty Still, Kim Still,
Lee Travers, Wilma Yount, and Susan Staggs.

The Agenda was approved:

1.

2.

Minutes of the previous meeting, Februaryl5, 2007 was approved.

Treasurer’s Report: The Board approved the written Treasurer’s report and noted the advice
of Helen that Laura Einstadter could not attend the meeting and she read a thank you card from
Laura for the Welcome Tea for her.

Correspondence: Earl read letter from John Hopkins granting the Friends request for
extension of use of hangar until end of June 2007. However, the Friends should explore
alternative places.

Kim Still reported that the historical building at County remains vacant and not to be used but
it is not suitable for storage. He is working with Laura of possible scheme and alternatives of
looking for interim space which will be used for temporary storage if and when the County will
no longer allow use of hangar and hopefully find a new place to move the books from the Book
Sale.

Librarian Report: On behalf of Laura, Helen presented the report regarding the Book Bags
canvass costs: $3.95 each minimum order of 100, with shipping and handling total cost will be
$4.35.cach, add $40.00 for printing, 3 weeks for production. Picture of sample of bags was
passed on the board members for selection from many designs/colors. The purpose of ordering
the bags is for sale at Book Sale at $8.00 each another fund-raising income and also for gifts to
children participating in the Reading programs of the Library.

After deliberation it was the consensus of the Board that the decision for ordering of
the Book Bags be deferred until the next Board meeting.

Bulletin Editor’s Report: Elisa reported that deadline for submission of May/JuneBulletin
issue is April 19", Thursday; the responses for the preference of members to snail mail or
email the Bulletin: 6 preferred email and 6 snail mail. In the last Bulletin to be noted are the
Book Sale in June, Membership call for payment of dues, also for members to become Board
of Directors and a picture of Laura with 2 Board Supervisors at the Welcome Tea.

It was the consensus that decision to continue snail mail or email the bulletin be
deferred for next Board meeting to get more responses.

6. OLD BUSINESS:

6.1 PACSD Firehouse Storage Space: Earl reported that PACSD is agreeable to let

FACL use the space provided that it is kept cleaned and not fire hazard. Although it is a good
building it is out of the way from Jackson and also not enough room to use as main storage.
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6.2 Disposal of un-saleable/unwanted books: Patty reported: that With Kim and

Helen, they have been regularly (every Saturdays) sorting and storing books in newly bought boxes
from Staples which they have been buying as needed at $9.00 per carton of 6 boxes. The boxes are
the perfect size and easy to lift. The plan is to be able to sort the books and properly label the
boxes in the hangar so that for the next Book Sale only books that are saleable should be hauled to
the Book Sale. B} Volunteers are needed to sort the unwanted books in the hangar on Saturdays
and haul to dump sites. C)Kim reported that Mondays are not good days to dump at Aces in Pine
Grove, some arrangement can be made on other days so that there will be no charge for dumping
unwanted books.

Upon motion duly seconded, the Board approved: the purchase of the new boxes on as
Needed basis; that the new boxes should not be used for another purpose; and the old
moving boxes which will no longer be used be donated to Helen.

6.3 Fund Donation: Earl reported that he contacted Norene Williamson of LIFT and
endorsed the couple’s names who are considering donating a goodly sum toward building a new
Library for follow up.

6.4 Tea for Library Volunteers: Patty reported that Ruth Jackson made arrangement with
Sutter Creek United Methodist Church to hold the Tea on April 14" at the Sutter Creek UMC Hall.

Upon motion duly made and seconded the Board approved the amount not to exceed
$150.00 to pay for expenses of the Volunteers’ Tea.

6.5 FACL Board meetings Time: After discussion it was the consensus that the meetings
times be kept the same until otherwise voted for change to consider possible new members of the
Board. Possible suggested time is noontime but not evenings.

6.6 Nominating Committee —Bernice reported that the Committec was unable to meet and
Ruth Jackson, the chairman is absent.

After deliberation it was the consensus that the report be presented at the next Board
meeting and if necessary to increase the number of board of directors, the By-Laws can be
amended. At present there are only 6 although 7 is required in the By-laws. Helen and Patty
reported that they have each possible new Board member willing to serve.

7. NEW BUSINESS: Publicity for the Book Sale in June: Bernice reported that Susan Staggs
volunteered to help her in the publicity. They will make flyers and also publicize the Book Sale in
the Ledger, radio, Sutter Creek Bulletin Board, Upcountry news, Calaveras and West Point.

Upon motion duly made and seconded the Board approved to authorize Bernice to
spend the amount of $100.00 for publicity expenses for the June Book Sale.

The next meeting will be Thursday, April 19th, 9 a.m. at Jackson Library.
There being no further business, the meeting was adjourned.

ELISA O. PARKER 4/2/07
Secretary




