FRIENDS OF THE AMADOR COUNTY LIBRARY
MINUTES OF THE BOARD MEETING
November 15, 2007, 9:30 A.M. JACKSON LIBRARY

Quorum: President Kim Still opened the meeting and a quorum was declared present based on the
presence of the following officers and directors:

Helen Bierce, Elisa O. Parker, Earl Silliman, Patty Still, Kim Still, Ruth Jackson, and Laura Einstadter..
The Agenda was approved:

1. Minutes of the previous meeting, October 25, 2007 — Considering that the Secretary Bernice
was absent and copies of the Minutes that she sent through email could not be accessed, approval of the
Minutes was deferred until next meeting. Elisa was requested to be Acting Secretary and take down the
Minutes.

2. Treasurer’s Report: The Board approved the written Treasurer’s report and noted the
following: a) Proceeds of Book sale deposited in Savings Account; b) $5,000.00 was transferred to
checking account to pay for expenses of purchased books given to Library, and CDs balance to get the rate
of 5.2% for $10,000 CD.

3. Bulletin Editor’s Report: Elisa reported that deadline for submission
of November/December Bulletin issue is December 18th, Tuesday. The membership envelopes for
remittance of membership dues will be enclosed in the mailing of the Bulletin. Elisa reported that Ruth
Gottstein has become a regular contributor of very interesting articles for the Bulletin issues. Helen gave
Elisa a copy of a very good article published in the San Francisco Chronicle for reprinting in the Bulletin.

Kim announced the Luncheon Memorial for ex-FACL President Helen Fallis “Celebrating Her
Life” at noon Nov. 15" at the Jackson Rancheria Hotel, an email was sent to officers/board members of
FACL by Kim. Elisa will have an article published in the Nov/Dec Bulletin issue in Memory of Helen.

4. Librarian’s Report: Laura reported that she has been working with LIFT to identify how the
library can serve best the community, to come up with an outline of over-all program for the community.
LIFT will meet again in January to set a goal of plan of service to move forward to eventually get a new
facility and provide adequate service/programs for outlying communities. The Library has a slate of new
programs for February through March 2008 to work on having more people attend library programs
especially with invited authors, Each branch will get $1,000.00 to spend on improving collection of
books. Purchases will be from different vendors with discounts.

Earl reported that it was brought up at Courthouse meeting that LIFT considered the possible
location for the new Library is the old Safeway but apparently it was too expensive.

5. OLD BUSINESS:
3.1 Ruth Jackson’s letter to other Friends Organizations: Ruth reported that a couple responded but
she’s still sending more letters and received responses that FACL is “doing the right thing” and good
comments/praise of our good Bulletin and she will send a thank you letter. She reported that not all
libraries have Friends organizations.
5.2 Tenant at 42A Summit: Kim reported that he will keep trying to contact right people, he casually
told Louis Boitano that we were anxious for other tenant to move from 42A Summit
3.3 Book Sorting and Cleanup: Helen, Patty and Kim continue the job at the hangar and contacted Aces
to recycle pellets and move one of these days; they are moving onward and sometimes get Pine Acre
Books.




6. NEW BUSINESS:
6.1 Next Book Sales Date: My 16,17, 18: Kim reported that Helen will not be available on those dates
but she will inform the Chamber of Commerce to include in the community events calendar. Kim wili
arrange with Legion Hall; truck to be used, but CSD will not be available on those dates: hopefully with
early publicity we will be able to sell most of the books.

Elisa will publish the dates of Book Sale starting with Nov/Dec Bulletin issue. Publication
Committee will work on flyers and all possible ads/publications.

6.2 Ideas for Next Book Sale: Send letter to churches/organizations who have book shelves who will
accept donations of books to share with children and senior citizens. Announce to church/charitable
organizations, school libraries to attend the Book Sale where they can select books that they may need.
Invite The Preston Castle tutor who need books to the Book Sale. Kim will send letters to school
principals, school libraries, churches, etc.

Earl reported that in the past surplus of books were taken to schools but stopped getting them as
they have become selective. We have non-fiction selection but not good or enough. To make note on
what we’ve been selling i.e. many paperbacks, Daniel Steele romance were sold, what subject such as war
history, autobiographies, etc.; monitoring the boxes that empty out and pass on to food bank charity those
books that don’t sell out.

Ruth suggested that although it cost money we need a big book sale sign (banner) up at American
Legion before the sale across the street. Patty will look into having a banner.

Patty suggested that there is a need to price up on new paperbacks; book bags at $8.00 which can
fill up with books will be a good way to sell the book bags; and give books without stamped “discard”
from Library. A bag of books for $2.00 be organized to improve sales at next book sale. There should be
bigger signs on “Join Friends, “Prices of books™ and spend more money on more publicity.

6.3 Basket Sales: Ruth to organize and make baskets of books for sale for Christmas gifts, she will bring
baskets for children and adults.

There will be no December Board meeting. The next meeting will be Thursday, January 17",
9:30 a.m. at Jackson Library.

There being no further business, the meeting was adjourned.

ELISA O. PARKER 1/3/08
Acting Secretary




