FRIENDS OF THE AMADOR COUNTY LIBRARY
BOARD MEETING OF SEPTEMBER 16, 2008 AT 9:30 AM-JACKSON LIBRARY

Attending: Chairperson Kim Still, Patty Still, Susan Staggs, Helen Bierce, Earl Silliman,
Pat Houghton, Bemice Honeychurch, Ruth Miller, Elisa Parker, Janet
- Caccia, Ruth Montgomery Jackson, Librarian Laura Einstadter.

The meeting was called to order at 9:30 am by Kim Still Chairperson. A quorum was
declared. The agenda was approved (MSC). The minutes of June 17" were approved

(MSC).

TREASURER’S REPORT: Helen Bierce
+Copies of three months of reports distributed
+CD will be due just after our next meeting (Oct 21)
+Many books are being sold at the library particularly in Pioneer
+See attached treasurer‘s report

BULLETIN EDITOR”S REPORT: Elisa Parker
+Deadline is Oct 22™ for articles to go in the next newsletter

+The new printer is very good and it is done electronically
+Clarification of the location of the Friends drawer in the library back office

LIBRARIAN REPORT: Laura Einstadter
+Python Ron was a great success
+Adult Literacy program funded thru the state
+There is an increased need in prople needing assistance filling out forms: GED,
Resumes, job applications etc.
+We are also assded to do proctoring for people taking tests
+New tutoring program at the county jail for 28 inmates
+0One Book One Amador - kickoff is Sept 27" at the Kennedy Mine Amphitheatre
==Books are free the goal is to read it then pass it on
=TSPN,radio, fliers,ads to promote the program
==three disscussion groups scheduled in October
+Overview of library operations:
==Teri Daly meets with department managers in March to review the process
We were told to level fund. But we need to come in a little over the previous
Year or we will not be eligible for state aid. We received $21,000 from the state
The previous year for whatever we choose. This fiscal year we received
$14,000. The library is under the General Services Administration Department.
The current state budjet has not been approved, is overdue after July 1% so
There will be more budjet cuts within the county departments. The state
Contribution for this fiscal year (2008-2009) is unknown.
==The library includes the main library here in Jackson and the 5 branches: Ione, v,
Pine Grove, Pioneer, Plymouth and Sutter Creek. Plymouth is the most active.
The county owns the buildings in Jackson and Pioneer. Total of 14 employees=



L

Part-time and full-time employees. We are open 52 hours per week

==Current numbers: approx 84,000 visits. 245 items loaned. 724 items
Borrowed. Approx. 88,000 book volumes. Circulation approx 83,000.
Registered borrowers 21,323. Online book clubs: 345. Visits to online
book clubs: 44,180.

OLD BUSINESS:
+Cleaned and sorted books for the Pine Acres CSD
+Next cleaning and sorting of the PACSD facility will be Oct. 22 Monday.
+One more cleaning and sorting visit after Oct 22 will be needed before we are able
To exit permanently.
+November Book Sale
==Pat and Patty will negotiate the signs.
==(MSC)Not to spend more that $120 for signs for the book sale
==We will have access to the metal holders for the signs so it will save money.
==Kim and Earl will do the interviews with the Radio and TSPN.
=Buy and Sell ad will run 4 times in October—%$38 total
==Susan sent in articie: Upcountry News, Enterprise News, Gold Country News
==The Ledger(Community Briefs) article will have to be resubmitted weekly
In October,. Bernice will resubmit the article weekly.
==Pine Grove Boys will set up Friday am and take down Monday am(early).
==Kim will have the REMAX truck starting and Thursday Oct. 30%.
==American Legion members will be able to obtain free armed service history
Books on Friday evening Oct. 31% during the members only book sale.
We appreciate the free use of the American Legion Hall for our book sales
And feel this is something we can do for the American Legion.

NEW BUSINESS:
+Proposed dates for the Spring Book Sale: May 16,17 or May 2,3
+Kim will talk with the American Legion to book the spring date.

THE NEXT BOARD MEETING: OCTOBER 21, 2008 TUESDAY at 9:00am
In the JACKSON LIBRARY

(MSC) adjournment at 10:30 am

Respectfully submitted,

M. C‘,Q(,UL)
Janet M. Caccia

Secretary



