FRIENDS OF THE AMADOR COUNTY LIBRARY
BOARD MEETING OF NOVEMBER 18, 2008

Attending : Chairperson Kim Still, Patty Still Susan Staggs, Helen Bierce, Ruth Miller,
Elisa Parker, Ruth Jackson, Wilma Yount, Janet Caccia.

The meeting was called to order at 9:00 am by Kim Still, Chairperson. A quorum was
declared. The agenda was approved (MSC). The minutes of October 21, 2008 were
approved as presented (MSC). The minutes of September 16, 2008 were approved as
presented (MSC).

TREASURER”S REPORT: Helen Bierce
+CD rolled over October 20®
+Will do an annual report in January of expenses and income.

LIBRARIAN’S REPORT: No report

BULLETIN EDITOR’S REPORT: Elisa Parker
+Next bulletin December 18%

OLD BUSINESS:
+book sale: $1769.32 but expenses are not in yet.
+lessons learned: excellent publicity. Also do again advertising in Sacramento Bee,
Gold Country, Upcountry News, TSPN. The tables need to be turned crosswise.
Calls to members to remind them of the Friday sale was successful. Books boxed
On Sunday aftemoon. Pine Grove boys came on Monday to take the packed books
Back to the storage facility.

NEXT BOOK SALES: May 15, 16,17 2009 and October 16, 17, 18 2009

NEW BUSINESS:
+New board member (MSC) Ruth Miller
+Resignation of Pat Houghton
+Patty will talk to Laura about the book bags.
+Evaluation of the storage facility for more shelving
+Financial policy—T1 aura list of priorities and estimate of costs; operating expenses
+Christmas Children’s Story time=(MSC) approval for Laura to have $100 to spend
+Plan in 2009 to go to each Farmer®s Market with books for sale(food, gardening)

NEXT BOARD MEETING: JANUARY 20, 2009 AT 9:00 AM, JACKSON LIBRARY
Adjournment at 9:20 am (MSC)
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anet M. Caccia, Secretary



FACL FINANCIAL POLICY
BACKGROUND:

The By-Laws of FACL state that one duty of the organization is “to raise funds and
disburse them to enhance library services...” We have been doing the first duty but have not
disbursed the funds fully. While FACL should have an emergency cushion we currently have a
large one therefore it appears prudent to set forth a policy that this board and future ones can use
for guidance.

PROPOSED POLICY

FACL shall raise funds by periodic book sales and other fund raising methods with the
object to fully disburse the accurnulated funds to the library as determined by the Head Librarian
retaining sufficient monies for operating expenses and emergencies. ‘The amountto be retained is——

~setat $2500T be-adjusted-as-experience dictates. #A-revete-of the board is required to adjust the
“operating fund anmiount.

To disburse the overage the Head Librarian has agreed to provide a priority list of items
required by the library and its branches. FACL shall advise the Librarian from time to time of the
overage amount availabie and the library may order from the top of their priority list items not to
exceed the overage amount.

Approved on this date:



