FRIENDS OF THE AMADOR COUNTY LIBRARY
BOARD MEETING, JANUARY 22, 2009

Attending: Chairperson Kim Still, Pat Still, Susan Staggs, Helen Bierce, Ruth Miller,
Elisa Parker, Ruth Jackson, Wilma Yount, Earl Silliman, Laura Einstadter

Kim Still, Chairperson, called the meeting to order at 9:05. A quorum was declared.
The agenda was approved and the Minutes of November 18, 2008 were approved as
presented.

TREASURER’S REPORT: Helen Bierce

December and January monthly reports were submitted as well as Record of
Semi-Annual Book Sale Revenues and the Annual Report of 2008. FACL available
funds for January, 2009 is $2230.43 (not including value of cd which is $7144.99)

Discussion ensued about the renewing of the cd and it was decided later in the
meeting to not renew it but to put the money in the savings account.

The cost of the bulletin was discussed (2008 annual cost was $2104.73).
Members receiving the bulletin will be asked if they would be willing to receive it online
to save money for FACL. (See
http://www.co.amador.ca.us/depts/library/index.cfm?id=12 ) Notices will be put in the
bulletin as well as on the FACL renewal envelope, which will be sent out with the next
mailing.

Helen will also write a notice in the next bulletin reminding readers that the
library is a great place for philanthropy.

LIBRARIAN’S REPORT: Laura Einstadter

Library has seen an increase in both circulation and public access computer use.
There are 357 online book club members and the site has had 7700 hits. Just Knits has
10 members; the Jackson Book Club has 6-12 members; the Plymouth Book Club has 15
members and there are 5-6 members at the Pioneer Book Club.

Laura requested $1800 to help with the Summer Reading Program (reading logs,
stickers, ads and performers).

Laura applied for and received grant for 40 art posters and teaching guide from
the NEH.

LIFT has continued to work on the library “plan of service” for a new library
facility. It will show why we need a new library and also make preparations for a bond
issue.

BULLETIN EDITOR’S REPORT: Elisa Parker

The deadline for the next issue was set for February 17, but then moved up to an
earlier date so membership renewal envelopes could be included. The bulletin will come
out ASAP. Wilma, Helen and Pat will order envelopes that include asking for email
addresses so bulletin can be sent electronically.



OLD BUSINESS:

MSC to purchase new storage racks for $175.

Discussion of adding members to Board. Susan has two interested and will invite
them to next month’s meeting. i

Pat asked that Wednesdays from 1-3:00 are used for resorting books for sale. Pat
will call members when she is ready to start this project—four being the maximum
sorters at one time due to space limitations.

NEW BUSINESS:

Kim provided each member a FACL FINANCIAL POLICY statement. After
reading and a brief discussion a few changes were made and the policy was approved as
changed. (See attached)

Kim reminded the board that he is termed out and in the by-laws a nominating
committee for new officers will be formed at the February meeting. New officers will
begin in May.

Meeting closed at 10:25

NEXT MEETING, TUESDAY, FEBRUARY 17, AT 9:00



FACL FINANCIAL POLICY

FACL shall raise funds by periodic book sales and other fund-raising methods with
the object to fully disburse the accumulated funds to the library as determined by
the Head Librarian retaining sufficient monies for operating expenses and
emergencies.

To disburse the overage the Head Librarian has agreed to provide a priority list of
items required by the library and its branches. FACL shall advise the Librarian
from time to time of the overage amount available and the library may order from
the top of their priority list items not to exceed the overage amount.

Approved on this date: January 22, 2009




