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From: "Ruth/Pat" <mill223@sbcglobal. net>

To: "Karrie Lindsay" <wedogoodthings@gmail.com>, "Bernice Honeychurch" <hone...
Date: 9/21/2009 8:08 AM

Subject: Minutes of the September 15, 2009 Meeting

MINUTES OF THE SEPTEMBER 15, 2009
BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Susan Staggs, Patty Still, Laura Einstadter, Wilma Yount, Nancy Street, Kim Street,
Ruth Jackson, Janet Caccia, Bernice Honeychurch, Earl Silliman, Karrie Lindsay, Kirk Lindsay, Ruth
Miller and guest, Elaine Sommer

Chairperson Susan Staggs called the meeting to order at 9:00 AM A quorum was declared and the
agenda was approved. Thank you to Ruth Jackson for providing refreshments.

SECRETARY'S REPORT: The Minutes of the June 16, 2009 meeting were approved.

LIBRARY DIRECTOR'S REPORT: Because of the County's budget issues, the library's hours have been
reduced by 5 hours per week and each employee has received a 10% salary reduction {e.g., former 40
hours/week employee now works 36 hours/week). A library staff roster was provided-total 8.4 FTE {full
time equivalent). [Note: This list was provided at Susan's request for internal use only.] The library is
averaging 300-350 patron visits per day and about 23,000 have library cards. Antoinette May (local
author) will present at the library on Septerber 22.  Dan Shipman will be at the library for book signing
at 5:30 on November 17.  Listed below are statistics for the Library for fiscal year 2008/2009

Annual Circulation up 13% over last year at 94,724
Patron visits: 29% increase over last year at 109,775
Computer use: 28 319

Remote visits to the library web site or electronic resources: 89% increase over the previous year at:
111,497

Registered borrowers: 5% increase over last fiscal year at 22,392
Total number of adult programs: Doubled at 45 Attendance: 404
Total number of children's programs: 224 Total attendance: 2815

Inter-library loans requested: up 29% at 317
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TREASURER'S REPORT: (Susan reported for Helen Bierce) We have a total of $1185.33 in checking;
$6646.81 in savings; and $105 in our cash box for a total available of $7832.14. We will receive from
Vinnie North's estate 5% and we have received 700+ books from the estate of Ed and Alice Shaver
(already sorted). Book selling at the local Farmer's Markets brought in $429.25 and Helen requested
that we talk about the Farmer's Market sale upon her return.

MEMBERSHIP CO-CHAIR'S & COMMITTEE REPORT:

275 Members; 187 receiving bulletin; 84 by email. 51 Life members. A new membership brochure is
being designed. It will be presented to Board prior to printing.  There seem to be 3 lists of members.

Suggestion to consolidate into one list.  Lists of members for Board Members to call to remind themn of
the upcoming book sale were handed out (Helen and Elisa's were mailed)

BULLETIN EDITOR'S REPORT: from Elisa Parker's email:

Bulletin - Sept./Oct. issue:

Emailed: Board - 8, Members - 68

Total members mailing list - 183; Paid Post Office 200 (minimum for bulk mail)- $31.31 (.15 cents ea.)
vs. .44 cents each, total $80.52. There is a problem of not meeting the minimum no. of 200, | persuaded
the Post Office clerk Becky to charge us the minimum instead of the regular rate of .44cents each but
she will not do it again. Her suggestion was to be able to come up with 200 minimum is to mail fo the
Library the difference in the number mailed to members (17) but | told her that the printer had anly exact
number for mailing. Board has to decide whether to continue bulk mail (.15c ea.) by including in the
mailing list copies to be mailed to Library or pay the regular rate (44cea)

Board voted to continue to mail at least 200 copies of the bulletin for the reduced rate Copies can be
sent to libraries, if needed. A suggestion was made to issue Bulletin quarterly to save money. This will
be put on agenda at a future meeting

OLD BUSINESS:

Fall Book Sale:

Janet has scheduled volunteers for the sale. She will answer scheduling questions until Oct. 1 and after
that Helen will be the one to call. Susan introduced Elaine Sommer, who has graciously volunteered to
do publicity for our book sale. Elaine told us about the publicity-she has covered many avenues and is
getting lots of coverage. Bulletin board posters were given to Board members to put up as we go
around county. ACRA charges us $75 to distribute flyers but, unfortunately, were delivered to sites in
September and not early October as requested. (Patty will contact ACRA). Suggestions made for
further publicity were Craigslist and book stores. A suggestion was made to inquire at sale how visitors
heard about the sale so we will know what publicity works best.  Karrie volunteered to take photos at
book sale to be used.

Bytaw Committee Report;
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The Committee (Susan Staggs, Kim Still, Elisa Parker, Kim Street) reviewed the current FACL Bylaws
and arrived at a few recommendations for changes in the Bylaws. The Committee also identified one
large topic needing full Board discussion before potential changes are voted on by the Board.
Recommendations:

1)  Delete Article 3 Section 3 regarding Honorary Memberships.

2) Change Article 4 Section 1 to allow for “at least five but not more than ten members-at-large" on the
Board.

3) Delete Article 4 Section 2 regarding Standing committees.
4) Delete the phrase "minimum six, maximum 7" in Article 4 Section 3.

5) Add the phrase "and directors" after the phrase "for the purpose of electing officers” in Article 5
Section 1.

6) Change the order but not the wording of the Sections of Article 7, making Section 3 Section 2,
Section 4 Section 3, and Section 2 Section 4.

7)  Add the phrase "of the Board" after the phrase "provided all members"” in Article 8.
Question was raised if an annual meeting of general membership is required as a 501(c)3.

The current Bylaws speak in several places (article 3 Section 2, Article 4 Section 6, Article 5 Section 1,
Article 9) of an Annual meeting of the General Membership. The Board needs to decide whether or not to
reinstate the Annual Meeting. |If not, the relevant Sections of the Bylaws should be deleted. If
reinstating the Annual Meeting, the timing of the meeting might be reconsidered. Kim Street wili research
and answer this question at next meeting.

Online Book Sales: Susan presented a chart of various resources of online book sales and the pros and
cons of each. Board favored working with Magnus Berglund but a few questions were raised (i.e, how to
end contract, list books over a certain value only, so there are good books at our book sale). Kirk and
Karrie will talk with Magnus and get more information and come back to Board.

NEW BUSINESS:

A Library wish list was presented (if you'd like a copy, please email me-Ruth)

Fundraising Brainstorm Session: A focus meeting on this topic will be heid right after our October 20th
Board Meeting. Come with your ideas.

List of Amador County Library staff was presented during Laura’s report.
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A report on the Amador County Library Plan of Service will be presented at the October Meeting.

Discussion ensued on purchase of books by a non-library staff person who then has been paid for the
books by FACL funds. MSA to write this person a letter (Susan offered) explaining that because of the
library's request for more expensive items, this purchase of books can no longer be funded.

Susan volunteered to be at the SAH Health Fair on October 16, 3-6 pm promoting the library.

A photo of the FACL Board will be taken at October meeting.

Susan applied for a Mother Lode Newcomer's Community Grant and we are in the running-final 4.
(Thank you, Susan)

Meeting was adjourned at 10:35

REMINDERS: BOOK SALE October 16 (Members only, 4-8 pm)

October 17, 10 am-5 pm

October 18, 11 am-3 pm

BULLETIN DEADLINE: October 20.

NEXT MEETING: OCTOBER 20, 9:00 AM AT THE GSA CONFERENCE ROOM IN MARTELL




