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From: "Ruth/Pat" <mill223@sbcglobal.net>

To: "Karrie Lindsay" <wedogoodthings@gmail.com>, "Bernice Honeychurch” <hone...
Date: 10/30/2009 7:26 AM

Subject: Minutes of October 20, 2009 Meeting

MINUTES OF THE OCTOBER 20, 2009
BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Janet Caccia, Laura Einstadter, Bernice Honeychurch, Ruth Jackson,
Karrie Lindsay, Kirk Lindsay, Ruth Miller, Elisa Parker, Earl Silliman, Susan Staggs, Kim Still, Kim
Street, Nancy Street and guest, Terri Works.

Chairperson Susan Staggs called the meeting to order at 9:00 AM A gquorum was declared and the
agenda was approved.

SECRETARY'S REPORT: The Minutes of the September 15, 2009 meeting were approved with the
correction that the Plan of Service be shared at the Annual Meeting-not the October Board meeting.

LIBRARY DIRECTOR'S REPORT: Laura talked about the electronic resources, which are availabie at
the library, and she will demonstrate these resources to us at a future date. Four storytellers will do a
presentation at the main library on November 21 from 11:00 - 2:00. This is sponsored by the Mother
Lode Reading Council. A new program-BAH (books at home) has started-delivery of books to home
confined. Shelving in library needs to be replaced-old, dangerous, not adequate for display. Estimated
cost is $50,000. Susan asked for pictures of shelves wanted.

TREASURER'S REPORT: Helen reported that we raised $1784.10 from the book sale. We signed up
26 new members (and 15 at the Farmers' Markets). Total FACL funds as of October 3, 2009 were
$8034.74 (does not include book sale). MSA to approve financial report.

MEMBERSHIP REPORT: Bernice reported that 500 more membership envelopes were ordered. These
envelopes will go out in the January Bulletin requesting renewal of memberships/donations. Karrie is
developing a new membership brochure.

BULLETIN EDITOR'S REPORT: Deadline for Nov/Dec Bulletin was October 20.  Elisa gave a report of
what is to be included in this bulletin.  January Bulletin must be mailed to include membership
envelopes. Kurt motioned and Kim Still seconded that the Bulletin become quarterly beginning in
January. Motion passed.
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OLD BUSINESS: Book sale wrap-up-suggestionsfideas were collected from each member on what
worked and didn't work at book sale. Commitiee will be formed to develop a "How To" manual. Thank
you notes will be written by secretary to following: American Legion, Umpqua Bank, Aitera Realty, CA
Youth Authority. {Note: done 10/21/09)

Mother Lode Newcomer's Philanthropy Grant-WE GOT IT!!  Amt. will be determined by raffie
and fund raising by the Newcomer's Group and Susan will get the award for the Library in May.

Library Wish List. Kirk made a motion for FACL to purchase the following:
World Book Encyclopedia $850
Early Literacy Station (1) $2790
Computer for Children's Section $1500
Seconded and approved for these purchases
(NOTE: Since the meeting some changes have had to be made via email and phone-The AWE Literacy
Station has increased in price to $2748.00; the computer for the children's section will not be ordered as

there are not enough ports available for it to function; furniture for the computer will be added-work
station ($265); 2 chairs ($80); Children's 5'4" x 7'8" rug ($286) plus additional shipping costs.

By-Laws: Postponed until November-come prepared to discuss.

Online Book Sales: Kirk provided us with a handout "Proposal to increase income from book
sales". He proposed a 3-tier book sale, which shows we would make more money selling books if we
had an internet presence. He will develop a Memorandum of Understanding (MOU) with Magnum
Burgland (who will provide this internet presence for us) and present it to the Board for approval.

NEW BUSINESS: Susan has reserved the Legion Hall for our October 15-18, 2010 book saie.

Meeting was adjourned at 10:15.  Fundraising Brainstorm Session foliowed from 10:30-11:30.

Next Board meeting will be November 17, 2009, $:00 AM at the GSA Conference Room, 12200 "B"
Airport Road, Martell BOARD PICTURE WILL BE TAKEN AT THAT TIME!!!




