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From: "Ruth/Pat" <mill223@sbcglobal.net>

To: "Susan Staggs" <staggs@volcano.net>, "Laura Einstadter" <leinstadter@co....
Date: 11/18/2009 4:28 PM

Subject: Minutes of November 17, 2009 Meeting

First a couple things: Earl has email, so please add his email address to your contacts:
esvab2425@gmail.com
Next meeting, December 15, starts at 10:00 not our usual 9:00.

MINUTES OF THE NOVEMBER 17, 2009

BOARD MEETING
FRIENDS OF THE AMDOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Janet Caccia, Laura Einstadter, Bernice Honeychurch, Ruth Jackson,
Karrie Lindsay, Kirk Lindsay, Ruth Miller, Elisa Parker, Earl Silliman, Susan Staggs, Kim Still, Patty Stiil,
Kim Street, Nancy Street, Wilma Yount

Chairperson Susan Staggs called the meeting to order at 9:00 AM after a group photo was taken. A
quorum was declared and the agenda was approved.

SECRETARY'S REPORT: The Minutes of the October 20, 2009 meeting were approved. A note from
the Mother Lode Newcomers' Group was read, thanking us for our donation of two gift baskets and book
bags for their recent silent auction. The proceeds of this auction, as well as any other fundraising the
Group does, benefits FACL as we, along with Hospice of Amador/ Calaveras, are recipients of their
annual grants.

LIBRARY DIRECTOR'S REPORT: Laura brought us up to date on the presentations at the library. She
also stated that the AWE computer and furniture have been ordered and she will have a "ribbon-cutting
ceremony" when received and set up.  She and Ruth Miller are looking into applying for ERATE-a
federal program that gives reimbursements on telecommunications, Internet access, and internal
connections.

TREASURER'S REPORT: Helen reported $1623.07 was raised from the recent book sale. We currently
have $10,496.33 in our bank accounts but this includes the purchases we approved previously for the
library which have not yet been paid (approximately $4,300). It was noted that the Pioneer Library has
contributed significantly to FACL through their book saies and Ruth Miller will write a note to Kari
Carpenter expressing our thanks.

MEMBERSHIP REPORT: Wilma reported we have 28 new members bringing our membership total to
275. Bernice and her husband created a new membership brochure which was handed out to Board.

She asked that we come back with comments at next meeting. A Process Improvement meeting was
held with Treasurer, Bulletin Editor and Membership Chairs. Current processes were documented. It
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was concluded a single database is required and Susan Staggs is researching a solution.

BULLETIN EDITOR'S REPORT: 234 bulletins were printed: 200 were mailed as that is the minimum to
get bulk mailing postage. Membership dues envelopes were inadvertently sent out with the November
Bulletin. A remedial process was developed for 2010 dues collection at the Process Improvement
meeting. Deadline for next bulletin is December 15. It was noted that the bulietin was also emailed to
another +/- 750 via Lorraine Davis' database. We concluded this was a good thing.

OLD BUSINESS: Bylaws Committee-Presented by Kim Street. The Board made several
suggestions/changes which were agreed upon. Kim will retype the "new” Bylaws and send out to all
members prior to our December 15 meeting at which time final approval will be sought.

Online Book Sales-Kirk Lindsay. Kirk presented the Board with a signed Memorandum of
Understanding with Magnus Burglund who will sell higher-priced books on the Internet for FACL.  Kirk
and Karrie also have visited the Friends of Sacramento Library and came back with 5 boxes of children's
books and 13 boxes of large print books for our sale. And they expect this may continue!!

A handout was given of the results of FACL Board brainstorming session.

A reminder was given of the FACL Board Orientation of Library Online Resources upcoming
schedule.

NEW BUSINESS: A decision was made to hold future FACL Board meetings at the GSA conference
room. Coffeeftea will be offered but no baked goods or other refreshments.

A list of the FACL committees and their members was handed out as well as a FACL Board
revised calendar.

Amador Community Foundation (ACF) is developing a Volunteer Match Program and we were
invited to participate.  This doesn't fit with our current needs, but perhaps in the future.

67 boxes of books were donated from Sam Wagner.
The meeting was adjourned at 10:45

NEXT MEETING, DECEMBER 15, AT 10:00 AT GSA CONFERENCE ROOM.



