MINUTES OF THE DECEMBER 15, 2009 BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Janet Caccia, Bernice Honeychurch, Ruth Jackson, Karrie
Lindsay, Kirk Lindsay, Elisa Parker, Earl Silliman, Susan Staggs, Kim Still, Patty Still, Wilma
Yount

Chairperson Susan Staggs called the meeting to order at 10:10 a.m. A quorum was declared and
the agenda was approved.

SECRETARY’S REPORT: The Minutes of the November 17, 2009 meeting were approved.

LIBRARY DIRECTOR’S REPORT: Susan read Laura’s report. The AWE workstation is set
up; the “unveiling” will be held December 23, 9:00 a.m., and all board members are invited to
attend. 26 people came to the story event on November 21%. Children’s program attendance has
increased with 178 children and 76 adults attending in November, The weekly story times are
increasing with an average of 11 children listening to a story and making a craft. The
Thanksgiving story time by Laurie Story had 40 children and 16 adults in attendance. Ruth
Miller and Laura are continuing to move forward with the E-Rate application and have
determined they will ask for funding to add WI-FI access to the main library and branches.
County IT is working on upgrading the branch libraries from dial-up to DSL.

TREASURER’S REPORT: We currently have $10,214.23 in our bank accounts. We received
an anonymous $500 donation designated for library shelving. Helen suggested we open a
separate savings account for library shelving and deposit all proceeds from on-line book sales
and FACL sales at Jackson and Pioneer branches. Said motion was made, seconded and
approved. Beginning in January, Helen will add a line to the Treasurer’s Report which shows
funds allocated but not yet spent so we have a better idea how much money is available to spend.
Helen received a thick legal document on the Vinnie North estate which designates 5% of total
estate to FACL. Helen will phone the attorneys to see if our presence is required at a meeting in
San Jose. We have received 30 dues renewals to date and a number of Lifetime members sent in
donations.

MEMBERSHIP CO-CHAIRS REPORT: The board reviewed the draft membership brochure
and made a number of suggestions for enhancements. Bernice will incorporate these suggestions
into the draft brochure and forward it to Elisa Parker who has the appropriate sofiware to create
the brochure. In particular, we would like to add more pizzazz to the brochure and find a more
compelling logo and message. Susan summarized Ruth Miller’s solution for developing one
database for Treasurer and Membership. Karrie Lindsay said that she already created a
Google.Docs account for Friends of Amador County Library so we should use that for the
database creation. Ruth will work with Helen and Bernice after the first of the year to complete
this project. At a process improvement meeting in November, a remedial process for 2010 dues
renewal was agreed upon and documented. Susan reminded Bernice and Wilma that they need
to follow through with this process and gave them a copy of the document. The next step is to
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mail dues envelopes to all email Bulletin recipients with a cover note asking for dues renewal.
These should go out early January. Kirk Lindsay recommended that at some point in the future,
we have an on-line membership form on our web site. Helen suggested we send a thank you
letter to each new member, giving them a coupon to select for free a couple of books at the book
sale or at the FACL books for sale at the library. We currently have 57 Lifetime members. The
board discussed dropping this category for 2011 as it is not cost-effective for FACL. Susan
asked that this discussion take place mid-year when the Membership Committee and the board
review the entire dues structure for 2011.

BULLETIN EDITOR’S REPORT: Deadline for Jan-Mar Bulletin is 12/15. Ruth Jackson felt
that the newsletter lacks intellectual information. She would like to see a “Do You Know”
column about books, literature and the value of the library, using facts and quotes. Ruth agreed
to be responsible for submitting this content for the Bulletin quarterly. The board also felt we
should highlight new additions to the collection. Elisa will cover some of the more interesting
acquisitions and refer members to the library web site for a complete listing. The board asked
that the list of Committee Chairs be added, with phone numbers or email addresses (Bernice
wants only email address listed). These will be added to the FACL web site as well. The board
agreed to add another page to the Bulletin, if necessary, to accommodate these additions.

COMMITTEE REPORTS:

o Farmer’s Market: Patty Still has agreed to serve as chair of this committee. She will
hold a committee meeting in the spring to make plans for next summer, including
equipment purchases required.

¢ Bylaws: The board reviewed the revised Bylaws but did not approve them. Ruth
Jackson recommended that we revise Article 4, Section 5, to provide FACL membership
the opportunity to vote on the slate of officers. The board agreed to this. The slate of
officers and a mail-in ballot will appear in the Apr-Jun Bulletin and we will list the
contact info of the Nominating Committee Chair for a call-in vote. Susan will ask Kim
Street to draft a revision to this section of the Bylaws for review at the January board
meeting. Board members can send Kim Street their comments on this.

e Book Sale: We have many new books thanks to Kirk & Karrie’s relationships with the
Sacramento Friends and the Folsom Friends and a number of other donations. We have
two tables of children’s books, four tables of large print books, a lot of history books and
many special priced books. The committee is considering holding a parking lot sale if we
have surplus books. If we get a large selection of Christmas books, we should plan to sell
them at a holiday event in Sutter Creek and/or Jackson next holiday season. The
commitiee will hold a meeting in the new year to begin working on improvements for the
spring book sale. Helen recommended that we engage Laurie of Laurie’s Stories to
entertain children at the book sale while their parents shop.

¢ Fundraising: This committee is scheduled to meet on January 11.

OLD BUSINESS:

¢ The library on-line resources orientation make-up session is scheduled for Thursday,
January 14, 9:00 a.m., at the Jackson library. Helen Bierce, Janet Caccia, Ruth Jackson,
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Karrie & Kirk Lindsay, Earl Silliman, and Kim & Nancy Street should attend this
session.

The unveiling of the children’s literacy workstation is scheduled for Wednesday,
December 23, 9:00 a.m., at the Jackson library. As many board members as possible
should attend. Wilma, Ruth J., Helen and Elisa said they were unable to attend.

NEW BUSINESS:

Recognizing Library Staff: Kirk wanted the board to recognize library staff, but after
discussing this with Laura, was unable to come up with a good idea how to best do that.
The board suggested we give each branch staff a basket of goodies during Library Week.
Susan will ask Laura for the dates of Library Week. The board also would like to feature
branch library staff in various issues of the Bulletin. Susan will contact Laura to get her
input to this idea.

Recognizing members of the American Legion: Kirk proposed that we invite the 1200
members of the American Legion to our members-only night of the spring book sale.
Not only will this honor our veterans and recognize the Legion’s donation of Legion Hall
for our book sales, it will bring us more buyers. The board unanimously approved this
idea. The Book Sale Committee will work out the details. Kirk believes Umpqua Bank
will again sponsor us with a hot dog meal at members-only night if the American Legion
members are included. Kirk and Helen will continue to select war-related books for
donation to the American Legion’s war museum which will be built this spring.

FACL Web Site: Kirk recommended that FACL Committee Chairs have a hot link to
their email addresses on the web site.

Library Wish List 2010: Susan passed out a copy of the new Library Wish List 2010.
Laura decided that the shelving should remain on the Wish List but that the County
should take responsibility for purchasing the lion’s share of it (FACL can contribute
significantly with $10,000). The shelving will be purchased incrementally, with the non-
fiction section being the most critical.

The next FACL board meeting will be Tuesday, January 19, 2010, 9:00 a.m., at the GSA
Conference Room.

Susan wished everyone a Happy Holiday and the meeting was adjourned at 12 noon.

Respectfully submitted by Susan Staggs for Ruth Miller, Secretary.




