MINUTES OF THE JANUARY 19, 2010 BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Laura Einstadter, Ruth Jackson, Karrie Lindsay, Kirk Lindsay,
Ruth Miller Elisa Parker, Earl Silliman, Susan Staggs, Kim Still, Patty Still, Kim Street, Wilma
Yount

Chairperson Susan Staggs called the meeting to order at 10:10 a.m. A quorum was declared and
the agenda was approved.

SECRETARY’S REPORT: The Minutes of the December 15, 2009 meeting were approved.

LIBRARY DIRECTOR’S REPORT: The children’s literary workstation is very popular; one
person has already volunteered to help tutor children on using the work station. The library
needs adult literacy training volunteers.

TREASURER’S REPORT: We currently have $6,331.10 of uncommitted funds in our bank
accounts. Helen distributed Annual Reports for 2009 and 2008 for comparison. For 2009,
Income totaled $13,402.27 and Expenses totaled $17,048.80. Ms. Boal made significant
donations totaling $3,173.04 for the purchase of books for the children’s section. The board
agreed that Susan should write a letter of thanks to Ms. Boal for the next board meeting so we
can all sign it. Helen renewed our tax registration. We received a donation of $140 from the
offices of Amador County Counsel. Helen has received documentation from the Vinnie North
estate settlement; she does not yet know what the estate will yield for FACL. The financial report
was approved.

MEMBERSHIP CO-CHAIRS REPORT: The board agreed for Susan to draft a thank you
letter to Bernice Honeychurch for her service on the FACL board. Susan will bring it to the next
board meeting for everyone to sign. Laura Einstadter redesigned the FACL membership
brochure for board approval. There were a few suggestions for revisions, but the board liked the
new brochure and approved it with a few minor changes. Amador County Printing Dept. will
print 500 brochures for $353.94 and the board approved this expenditure. Ruth Miller reported
that she is scheduled to meet with Helen Bierce next week to work on creating one database for
FACL membership via a Google account. Ruth committed to having everything ready for
printing labels from the new database for the April Bulletin (end of March). Wilma said that she
will send out a note and the dues envelope to members who receive the Bulletin end of January.

BULLETIN EDITOR’S REPORT: Deadline for the April Bulletin is March 17, one day after
the board meeting. Elisa mailed 204 copies of the January Bulletin and emailed 105 copies.
Space permitting, in the future Elisa will include some forthcoming titles from new acquisitions
for the library collection and will refer readers to the library website which has a full listing. The
board discussed featuring the library staff and branches in the Bulletin. Laura will email the staff
to see if they approve of this idea, emphasis on the nuts and bolts of the branch and staff, not
personal info. Elisa mentioned that the Post Office now has requirement that bulk mail be

sorted by zip code and bundled.
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Committee Reports:

Bylaws: Committee Chair Kim Street reviewed the changes the board requested for the Bylaws
and gained consensus on them. Kim will bring the changes to the next board meeting for final
approval.

Book Sale: Kirk and Helen reported on recent donations. We have 20 boxes of books that will
be individually priced and 50 books listed on the Internet via Magnus Berglund. In the past,
Mike Brown was transporting books from the library to storage, but this has not been working
satisfactorily of late. Kirk and Karrie agreed to periodically pick up books from the library and
take them to storage. Helen agreed to be back-up for this. The library will email Kirk when this
service is needed. Kirk mentioned that he plans to ask the American Legion if we can have their
hall a day earlier to allow time to sort several categories alphabetically. Umpqua Bank will again
sponsor our Friday night Members-Only night with hot dogs, etc. Kirk passed out nice key
chains for the board, courtesy Umpqua Bank.

Fundraising: Susan reported that the Fundraising Committee met on January 11. They divided
up the Top 9 Fundraising Ideas amongst the committee to do further research. The committee
will meet again on February 23 and will prepare a recommendation to the board for the March
meeting.

Old Business: The board had a discussion about recognizing library staff. Several ideas were
proposed. Laura felt that because the library staff is paid, the recognition should come from their
employer the County, not the Friends. The FACL email address is
friendsoftheaclibrary@gmail.com. We will add a listing of committee chairs on our web site
with this email address. Kirk and Karrie will forward emails received to the appropriate board
member. Susan she will speak to the Mother Lode Newcomers on February 4. The board
decided that she should state that the Newcomers philanthropy grant will be used to purchase
items on the 2010 Library Wish List. Susan handed out documentation on the AWE literacy
workstation for members who were unable to attend the “unveiling” in December.

New Business: Susan reported that Kim Street has agreed to serve as Chair of the Nominating
Committee for 2010-2011 officers. Ruth Jackson and Ruth Miller agreed to serve on the
committee. Susan told the board about a Cal-Tac workshop in Berkeley scheduled for 2/27/10.
She volunteered to attend the workshop with $18 registration fee paid by the board. This was
approved. Susan handed out a draft copy of FACL Board Role and Responsibilities. This was
approved without revisions. Susan also passed out a revised FACL Committees listing.

The next FACL Board Meeting is Tuesday, February 16, 2010 at the GSA Conference Room.
Susan mentioned that she will be out of the country from February 4 — February 14. The
meeting was adjourned at 10:30 a.m.

Respectfully submitted, Susan Staggs for Nancy Street, Secretary



