MINUTES OF THE MARCH 16, 2010, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Janet Caccia, Laura Einstadfer, Karrie Lindsay, Kirk
Lindsay, Earl Silliman, Susan Staggs, Kim Still, Patty Still, Kim Street, Nancy Street,
Wilma Yount

Chairperson Susan Staggs called the meeting to order at 9:00 a.m. A quorum was
declared and the agenda approved.

SECRETARY’S REPORT: The corrected minutes of the February 16, 2010, meeting
were approved. There was no correspondence to report.

TREASURER’S REPORT: Helen Bierce reported that the first check (§48.20) from
internet book sales was received and deposited in the regular account. The bequest from
the North estate ($1783.82) was received and deposited. FACL available funds stand at
$9637.36. The treasurer’s report was approved.

LIBRARY DIRECTOR’S REPORT: Laura Einstadter reported that the “Books at
Home” program now had eight volunteers and eight participants. She encouraged further
participation. Laura distributed the flier for the ongoing “Grandparenting in the 217
Century” workshops for people with custody of grandchildren. Laura provided February
circulation (8175) and computer use (1984) statistics. It was a busy month. She also
informed the board that there will be a Census aide at the library during limited hours to
answer Census questions beginning March 19.

MEMBERSHIP REPORT: Susan Staggs reported that the membership committee
continued to work on updating the membership database. Seventy-six members have not
paid dues in two years. Wilma Yount has been calling long-overdue members to clarify
their status. After the May book sale the committee will review the status of unpaid
members. Helen reported that all non-members except the Board of Supervisors had been
removed from the mailing list.

BULLETIN EDITOR’S REPORT: Elisa Parker was not in attendance. The deadline
for the April-June Newsletter is March 17, 2010. Wilma will supply a list of new
members to Elisa. Kim Still will prepare Bulletin articles featuring branch libraries,
including interviews and photos, for upcoming issues.

COMMITTEE REPORTS:

Nominating: Kim Street presented a draft ballot for election of FACL officers for the
April-June Bulletin. The board edited and then approved the ballot.

Fundraising: Susan outlined the nine main fundraising ideas for board discussion. The
board considered all the ideas promising and recommended that specific ideas be pursued



as board and FACL members become available to develop them. Susan volunteered to
explore grants for library shelving and a January fundraising event. Kim Still offered to
approach the Jackson Rancheria. Helen offered to address selected service groups to
encourage donations. The board approved the idea of establishing Grant Writing and
Public Relations positions on the board and recruiting qualified people for these positions
with a Bulletin announcement.

Book Sale: Kirk Lindsay reported that the committee continues with May book sale
preparations, including job descriptions, scheduling, staffing, and pricing. He reported
that there is a large collection of quality books and other materials for the sale. The board
continues to work on advertising, signage, and refreshments for the sale.

OLD BUSINESS: Susan reported on her visit to the CAL TAC workshop in Berkeley.
The board dropped the idea of a library staff recognition gesture. Susan visited the library
knitting group. The group will create an afghan for a raffle at the October book sale.

NEW BUSINESS: Susan asked Laura for current spending ideas. Laura described recent
library purchases and suggested board spending for the “Mango Languages” online
program and for additions to the Spanish collection. The board approved disbursement of
up to $2000.00 for a two-year subscription to the “Mango Languages” program and
$1000.00 for the Spanish collection. The board will consider more disbursements after
the May book sale. The board discussed possible candidates for the new Public Relations
and Grant Writing positions. Susan presented and the board discussed a draft FACL New
Board Member Information Packet. Susan will be selling priced books at the Amador
County Trade Show on April 14. She, Kim Still, and Karrie Lindsay will present book
donations from FACL to the American Legion for their new military museum. Kirk read
his contribution to the American Legion newsletter inviting legionnaires to Friday night
of the May book sale.

The next FACL board meeting is Tuesday, April 20, 2010, at the GSA Conference Room
at 9:00 a.m.

The meeting was adjourned at 10:31 a.m. ?

Respectfully submitted, Nancy Street, FACL Board Secretary



