MINUTES OF THE SEPTEMBER 21, 2010, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Janet Caccia, Kati Corsaut, Laura Einstadter, Sarah
Hart, Ruth Jackson, Alan Jones, Kirk Lindsay, Ruth Miller, Elisa Parker, Earl Silliman,
Elaine Sommer, Susan Staggs, Kim Street, Nancy Street

Chairperson Susan Staggs called the meeting to order at 9:00 a.m. A quorum was
declared and the agenda approved. Susan welcomed and introduced Sarah Hart, a
prospective new board member. Susan announced the resignations of Patty Still, Kim
Still, and Wilma Yount. The board decided to present a framed resolution of appreciation
to the retirees. Kati Corsaut will announce the retirements in the winter newsletter.

SECRETARY’S REPORT: The minutes of the June 15, 2010, meeting were approved.

TREASURER’S REPORT: Helen Bierce handed out printed Treasurer’s Reports for
June, July, August, and September. She reported that this year’s farmers’ markets book
sales were a great success, though few new memberships were gained. The FACL
financial books were reviewed and found to be accurate and properly recorded. It was
recommended that the books be reviewed annually. Helen commended Mother Lode
Printing’s contributions to FACL. Kirk Lindsay reported that he had found a book dealer
willing to take our reject books for $.05 a book. He has collected $33.00 from this source
already.

LIBRARY DIRECTOR’S REPORT: Laura Einstadter reported that there was a good
turnout for the Summer Reading and Paws to Read Programs. Library Snapshot Day will
be October 4, 2010; this is a presentation of “one day in the life of California libraries”,
with speakers and programs displaying library resources and services. FACL will have an

information table this day. New children’s area shelving will be installed on September
30.

MEMBERSHIP REPORT: Ruth Miller emailed proposed new FACL membership fees
to the board. The board reviewed each category and made the following decisions:

1) dropped the student category

2) raised the individual category to $10.00

3) raised the family category to $15.00

4) raised the business/organization category to $50.00

5) raised the sustaining category to $25.00

6) raised the life category to $200.00
Kati will put an article announcing the new membership fees in the newsletter.

COMMITTEE REPORTS:

Book Sale-Book Drive: Kirk reported that the book drive reaped about 100 boxes of
books at Jackson. Helen reported that 15-20 boxes were collected at Ione. Book bins will



be placed at various locations in ongoing efforts to gather books for the book sales. Kirk
reported that organizing for the October sale is going well. Handbills, posters, and signs
are ready to go out. The board voted to purchase a new hand cart for moving boxes of
books. Janet Caccia is organizing cashier and helper shifts for the book sale.

Event: Susan reported that the “Cowboy Poet” event committee met and planning is
going well. A poster has been made, an M.C. has been found, and auction items are
coming in. Letters will be sent out asking for donations and support.

Farmer’s Market: Susan commended those who manned the tables at the markets.
Helen said a new chairperson will be needed for next year, due to Patty Still’s resignation.

NEWSLETTER EDITOR’S REPORT: Kati is working on the next newsletter. She
hopes it can become fully electronic in the future, because of the great costs and time
needed to create and mail the paper copy.

OLD BUSINESS: Susan handed out fliers and forms for board distribution asking for
donations and describing the Shelving Campaign. She and Helen have done some
presentations to organizations; many more will follow. Susan presented a draft letter to be
sent to all FACL members asking for donations for shelving. The e-waste collection
effort earned $548.00 for shelving. Kirk described how an FACL blog could eventually
be the vehicle for the FACL newsletter. The blog question will be addressed when FACL
switches to an all-electronic newsletter. Susan is looking for a new lead person for the
donor wall project to replace Patty Still. The vote on two drafts of a vision statement was
a tie. Facilitator Beverly Revels will address the board on this topic in the spring.

NEW BUSINESS: The board approved a Lifetime Membership Award for longtime
generous library supporter, Ellie Boal. Susan will write her about the award. Susan passed
out a draft Goals for 2010-2011. The board will discuss and approve goals at the next
board meeting. She handed out a Calendar of FACL Events for 2010-2011. FACL’s 35%
anniversary is in 2011. The board will discuss at a future meeting ideas for how we might
want to mark this anniversary.

The next FACL board meeting is Tuesday, October 19, 2010, at the GSA Conference
Room at 9:00 a.m.
The meeting was adjourned at 11:00 a.m.

Respectfully submitted, Kim Street, FACL Board Secretary



