MINUTES OF THE OCTOBER 19, 2010, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Kati Corsaut, Laura Einstadter, Ruth Jackson, Alan
Jones, Ruth Miller, Elisa Parker, Earl Silliman, Elaine Sommer, Susan Staggs, Kim
Street

Chairperson Susan Staggs called the meeting to order at 9:04 a.m. A quorum was
declared and the agenda approved.

Susan read the resignation letter of Kirk Lindsay from the FACL board. He will continue
to work for FACL in many capacities. A letter of thanks and appreciation was signed by
the board. Susan announced that Kim Still has fallen ill; a get well card was signed by the
board.

SECRETARY’S REPORT: The minutes of the September 21, 2010, meeting were
approved.

TREASURER’S REPORT: Helen Bierce handed out and summarized the report for
October 3, 2010. The shelving fund continues to grow. The October book sale took in
$3302.65. Susan announced the FACL will draw up a formal budget for 2011.

LIBRARY DIRECTOR’S REPORT: Laura Einstadter reported that Snapshot Day at
the library went well. Patrons learned about many library resources, including Mango
Languages and genealogy. The Ledger Dispatch article on the shelving campaign had
some errors. Laura emailed the paper with corrections. The Helen Bonner author talk was
a success.

MEMBERSHIP REPORT: Ruth Miller reported that there were 33 new memberships
and several renewals during the book sale. Unpaid memberships are still a problem. The
board moved and passed a motion that members who remain unpaid by the end of the
spring book sale would be dropped from FACL membership. Ruth will order new
envelopes with the new dues structure from the printer. Susan handed out a draft revised
FACL brochure, which was reviewed by the board, with small changes suggested. New
brochures will be printed soon.

NEWSLETTER EDITOR’S REPORT: Kati Corsaut recommended that the newsletter
be used primarily for news items, and not for announcements. She suggested that the next
newsletter come out after the January “Cowboy Poet” Event, and the board agreed. Kati
reported that letting the printer do the mailing would cost only about $30.00 more than
having FACL do it, and would be much more efficient. She will do the next article on
branch libraries, covering Plymouth.



COMMITTEE REPORTS:

Book Sale Report: Susan commended Helen on running an excellent October book sale.
Helen reported that the American Legion Hall has been reserved for the next book sale on
April 8-10, 2011. Final book sale figures will be ready by the next board meeting. Helen
will work with Althea Geleta, the SOS representative, to supply books to that
organization.

Event: Susan reported that posters for the “Cowboy Poet” event were ready and should
go up on December 1. Letters to sponsors have gone out, and contributions are coming in
for the silent auction. Tickets will be available at Fine Eye Gallery and Hein Books.

OLD BUSINESS: Board resolutions of appreciation have been presented to Kim and
Patty Still and to Wilma Yount. A draft list of nine FACL goals for 2010-2011 was
presented and approved by the board. A six-item library wish list for 2011 was presented.
The board will try to fill this wish list during 2011. Susan reported that the shelving
campaign was going well, with contributions coming in. Susan did a presentation to
Jackson Rotary. A separate PayPal account has been set up. A donor page has been added
to the website. Susan is still looking for a donor wall coordinator. FACL may need to
recruit someone from outside the board. There was a general discussion of ideas for
marking FACL’s 35" anniversary in 2011. Suggestions included 1) recognition and a
sheet cake at Members® Night at the fall book sale; 2) an ongoing theme in the quarterly
newsletters and at the library branches and the book sales; 3) documenting the history of
FACL with interviews of long-time members and by looking through the FACL files in
the Jackson library cabinet.

NEW BUSINESS: Sarah Hart was approved as a new director on the FACL board.
Larry Costick has expressed interest in possibly joining the board. He will attend the
November meeting.

The next FACL board meeting is Tuesday, November 16, 2010, at the GSA Conference
Room at 9:00 a.m.
The meeting was adjourned at 10:43 a.m.

Respectfully submitted, Kim Street, FACL Board Secretary



