MINUTES OF THE DECEMBER 21, 2010, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Janie Brown, Kati Corsaut, Larry Costick, Sarah Hart, Ruth Jackson,
Ruth Miller, Mary Molina, Elaine Sommer, Susan Staggs, Kim Street, Nancy Street,
Bonnie Toy

Susan Staggs called the meeting to order at 9:06 a.m. A quorum was declared and the
agenda approved.

Susan welcomed new board members, Janie Brown and Larry Costick, and visitors, Mary
Molina and Bonnie Toy.

SECRETARY’S REPORT: The revised minutes of the November 16, 2010, meeting
were approved. Elaine Sommer encouraged the secretary to make revisions clearer in
future drafts of the minutes.

TREASURER’S REPORT: Helen Bierce was absent. Susan handed out the treasurer’s
report for December 3, 2010. The Teichert grant of $5000.00 for the shelving campaign
has been received. $12,175.00 has been paid out for the children’s shelving. Children’s
shelving has been paid for with grants from the Jackson Rancheria, Mother Lode
Newcomers, and LIFT. The Teichert Foundation grant is being used for shelving for the
teen section. The treasurer’s report was approved.

LIBRARY DIRECTOR’S REPORT: Laura Einstadter was absent. Susan reported for
Laura that there would be a farewell day for retiring library employee, Sue Bickford, on
December 30 from 10:00 a.m. to 5:00 p.m. at the Jackson Library.

MEMBERSHIP REPORT: Ruth Miller reported that FACL had 386 members, of
whom 78 were lifetime members. New dues envelopes are ready to print. An email
encouraging dues payment has been sent to members. Helen will report on received dues
payments at the next meeting. FACL is discussing setting up a way for members to pay
FACL dues online with the Amador Community Foundation. FACL would like to have
dues payable on our own website or blog in the future.

NEWSLETTER EDITOR’S REPORT: Kati Corsault has lots of material for the next
newsletter. The deadline is after the Cowboy Poet event on J anuary 16, 2011. Sarah Hart
encouraged efforts to get more members to receive their newsletters electronically.

COMMITTEE REPORTS:

Book Sale Report: The committee will meet on January 14, 2011. There will be a book
drive at Finesse Carpets in Pine Grove on February 5, 2011, and somewhere yet to be
determined in Jackson on February 26, 2011. The next book sale will be April 8-10,
2011.



Event: Susan distributed a work assignment schedule for the Cowboy Poet event on
January 16, 2011. The next committee meeting will be on January 6, 2011. Susan handed
out a list of received donations for the silent auction.

Shelving Campaign: The shelving campaign is moving toward its goal of $50,000.00 by
July, 2011. Teen Shelving has been ordered. Jackson Rotary is trying to secure a
$2000.00 grant for shelving. A grant application has been submitted to Walmart. Many
individual donations have been received. Larry Costick and others encouraged efforts to
support the needs of all the branches, not just Jackson.

OLD BUSINESS: Susan handed out a proposed FACL budget for 2011, including seven
income categories and thirteen expense categories, not including the shelving campaign.
She invited comments and suggestions for fine tuning the proposed budget at the next
board meeting. Kim Still’s obituary welcomed donations to the Amador Community
Foundation. The board voted to designate $100.00 of FACL donations for library books
to include book plates in Kim’s memory. The 35" anniversary of FACL in 2011 will be
marked by a sheet cake at members’ night of the April book sale, and by a history of
FACL to be prepared by Ruth Jackson and Kati Corsaut by April, 2011.

NEW BUSINESS: A nominating committee for new officers has been appointed: Nancy
Street (chair), Janet Caccia, and Ruth Miller. The committee will confer in January.
Interested board members are encouraged to contact the committee. A new board photo
will be taken at the January meeting. A current FACL committee list has been handed
out. Susan met with Tina Hurley of the Amador Community Foundation.

The next FACL board meeting is Tuesday, January 18, 2011, at the GSA Conference
Room at 9:00 a.m.

The meeting was adjourned at 10:29 a.m.

Respectfully submitted, Kim Street, FACL Board Secretary




