MINUTES OF THE JANUARY 18, 2011, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Kati Corsaut, Sarah Hart, Ruth Miller, Elisa Parker, Earl
Silliman, Elaine Sommer, Susan Staggs, Kim Street, Nancy Street, Bonnie Toy

Susan Staggs called the meeting to order at 9:06 a.m. A quorum was declared and the
agenda approved.

The Board elected Bonnie Toy as a new director.

SECRETARY’S REPORT: The revised minutes of the December 21, 2010, meeting
were approved. Kim Street read a letter of thanks to FACL from Althea Gelita of Support
Our Soldiers for the paperback books donated by FACL. Susan read a letter inviting the
board to the retirement of Shannon Lowery from the Amador Community Foundation at
Thomi’s on January 27, 2011, from 4:30-6:30 p.m.

TREASURER’S REPORT: Helen Bierce handed out the treasurer’s report of January 3
2011. The figures did not include the Cowboy Poet event.

>

LIBRARY DIRECTOR’S REPORT: Laura Einstadter was absent. Susan read Laura’s
report. The library cannot replace retired Sue Bickford due to budget constraints. Teen
shelving is on order and should arrive in February. Proposed state budget cuts may result
in cuts to many library services and resources. The county budget is also precarious.
Laura is drafting a letter to our legislators. Susan encouraged board members to sign and
send this letter. Branch libraries have received much support from FACL over the years.
Amador County Archives hopes to align with FACL, so that FACL could handle their
donations and disbursements.

MEMBERSHIP REPORT: Ruth Miller reported that FACL had 383 members. 195
members have yet to pay 2011 dues. Dues envelopes are going out soon.

NEWSLETTER EDITOR’S REPORT: Kati Corsault reported that the current
newsletter is almost ready. Photos from the Cowboy Poet event will be included. Kati
encouraged using the newsletter for membership education on important issues, such as
library funding, at risk resources, and the literacy campaign.

COMMITTEE REPORTS:

Event: Susan reported that 172 tickets were sold for the Cowboy Poet event. It collected
$2585.00 in ticket sales, $290.00 on the “Cut the Deck” raffle, and $1277 on the silent
auction. The board voted to pay event costs from these proceeds. The event committee
will debrief at a meeting next week. The board favors holding another Cowboy Poet
event next year.



Book Sale : Helen reported that the April book sale committee held its first meeting.
Book drives are scheduled in Pine Grove on February 5, 2011, and in Jackson on
February 26, 2011. Elaine Sommer has sent out lots of publicity for the book drives. The
spring book sale will have the American Legion hall beginning Friday morning, April 8.
Planning is going well. Many volunteers are signed up. The committee is still working on
having a truck for the sale. Helen is saving books for SOS (Support Our Soldiers).

Shelving Campaign: Susan reported that FACL has reached most potential donors to the
shelving campaign. Local author Joanne Levy donated $1200.00 to the campaign.

Nominating: Nancy Street reported that the committee will submit a slate at the February
Board meeting. One nominee has been recruited. She encouraged other candidates to
contact the committee.

OLD BUSINESS: The proposed FACL budget for 2011 was approved by the board. The
library has placed bookplates in memory of Kim Still in a set of new acquisitions. Ruth
will call a blog/webpage committee meeting soon. Bonnie Toy will help with this project.

NEW BUSINESS: The board assumes Laura will draw up a revised library wish list in
response to potential budget cuts. FACL will preserve available funds to meet this new
wish list. Susan will organize a meeting in March to work on a FACL Vision/Mission
statement. The board agreed to support another e-waste fundraiser on May 7 at the
Jackson Library. Susan is organizing another e-resources presentation at the library for
board members who missed the earlier presentation. The new board photo will be taken
after new officers are installed in June.

The next FACL board meeting is Tuesday, February 15, 2011, at the GSA Conference
Room at 9:00 a.m,

The meeting was adjourned at 10:18 a.m.

Respectfully submitted, Kim Street, FACL Board Secretary



