MINUTES OF THE FEBRUARY 15, 2011 BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Janie Brown, Janet Caccia, Kati Corsaut, Larry Costick,
Laura Einstadter, Ruth Jackson, Ruth Miller, Elisa Parker, Earl Silliman, Elaine Sommer,
Susan Staggs, Bonnie Toy

Susan Staggs called the meeting to order at 9:00 a.m. A quorum was declared and the
agenda approved.

SECRETARY’S REPORT: The minutes of the January 18, 2011 meeting were
approved.

TREASURER’S REPORT: Helen Bierce handed out and summarized the Treasurer
Report of February 3, 2011. She also handed out Income 2010 and Expenses 2010
summaries.

LIBRARY DIRECTOR’S REPORT: Laura reported that the library will be closed on
Thursday, March 3™ to install the new teen shelving. The area will be reconfigured to
include a couple of tables for a study area. Susan will invite Teichert Foundation
representative Emily Begay to come to the library for a photo op with the shelving which
their $5,000 grant funded.

Laura gave background information on the literacy program which was started in the mid-
1990s with a grant from the State Library. The program funding has now shifted to the
county; we receive $20,000, have 20 volunteers and 55 adult learners (people over 16
years of age) who are not currently enrolled in school. Usage is shifting to assistance
with job-related skills: computer, resume writing, employment applications, etc.

Beginning March 1% patrons will need to use a library card to use the Public Access
computers. A Computer Reservation/Print Management Kiosk will be installed in May
which will enable patrons to make computer reservations and pickup their printing
without having to go to the front desk to do this.

The Ione branch is beginning a book club starting March 15", 5:30-6:30 p.m.

The library will begin offering e-resource training on Saturdays, 4 people at a time.
Our letters and calls have had an impact on state funding for libraries and things are
looking a little more promising.

MEMBERSHIP REPORT: Ruth Miller reported that we have 4 new members and 32
members renewing. The line for name was inadvertently omitted from the dues envelope.
Ruth will seek a solution.
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NEWSLETTER EDITOR’S REPORT: Kati announced that new deadline dates for
the newsletter are: April 15, July 15, and October 15. She asked for a policy for handling
copy submissions from other organizations. The board voted to allow submissions from
other organizations if the item or event takes place at the library or is sponsored by the
library and the editor reserves the right to edit the text.

Kati is working on the next newsletter. Besides the standard items, there will be coverage
on the book sale, an article about the value of libraries, a history of FACL in honor of our
35" anniversary, an article about the new teen shelving, and info on the Pine Grove
branch closure, among other things.

COMMITTEE REPORTS:

Book Drives/Book Sale

Helen reported that we had a fair response to the upcountry book drive on February 5™,
Bud Berglund satattended and took a box or two of more valuable books with him for
Internet sales. The second book drive is on Saturday, February 26™ at book storage.
Helen received a note from the Emanuel Lutheran Church that they have leased the entire
parking lot at Summit Drive and we were not allowed to park there. Helen contacted the
church and they have agreed that we can use a couple of parking spaces to access our
book storage room, but not on Sunday mornings. Helen gave them the dates we
specifically needed access. Susan will write a letter to the church thanking them for their
understanding and cooperation. Larry Costick will make a “FACL” sign for our storage
room window. Helen said the Altera Realty truck has not yet sold and we have
permission to use it again if available in April. Elaine passed out posters and handbills to
various board members. These should be posted and handed out about 3 weeks prior to
the April book sale. Janet asked that board members sign up to be cashiers for all shifts.

FACL Shelving Campaign

Susan read an update from our grant writer, Tim Lukes. He has applied for grants from
WalMart and Lowes. John Sullivan from Jackson Rotary, who applied for a regional
Rotary grant ($2,000) which will be matched by Jackson Rotary, said that they are
anticipating receiving the grant. Susan will follow up with Jackson Woman’s Club and
Larry will follow up with Ione Rotary on our request for donations to the shelving fund.

Nominating Committee

Ruth Miller reported for Nominating Committee Chair Nancy Street. After discussion,
the slate of officers for 2011-2012 will be President: Janie Brown; Vice President: Larry
Costick, Treasurer: Bonnie Toy; Secretary: Susan Staggs
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Farmers Market

Susan will follow up with Sarah Hart to see if she will chair Farmers Market outreach this

sumimer.

OLD BUSINESS:

The FACL vision/mission statement will be put on next month’s agenda.

Susan passed around draft artwork by J&B Awards for a donor wall for the
Jackson Library. In general the board liked the concept and made a suggestion to
change wording to “HONORS ITS GENEROUS DONORS” and instead of using
columns to designate categories (shelving, general), add the donor’s designation
on the individual brass plates.

NEW BUSINESS:

We will hold another Erase E-waste fundraiser on Saturday, May 7", at Kmart
parking lot. Don Rossen is organizing it for us and it will benefit the general
fund. We will ask for volunteers to work the event in March.

Susan reported that the event committee met to debrief the cowboy poet event.
Consensus was that next year is too soon to have Larry Maurice return for a
performance, as popular as he was. They recommended a traditional jazz concert.
Susan contacted a couple of groups and the best option seems to be Fulton Street
Jazz Band, a 6-piece band out of Sacramento. Their fee for non-profits is $700.
We will seek underwriting for this fee. Pending board approval, Susan will book
the American Legion Hall for January 22, 2012 and the Fulton Street Jazz Band.
Helen said that for the last year, book sales at the branches have been added to the
Shelving Fund. The board voted unanimously for future book sales at the
branches to go into the general fund.

The next FACL board meeting is Tuesday, March 15, 2011, at the GSA Conference
Room at 9:00 a.m.

The meeting was adjourned at 10:34 a.m.

Respectfully submitted, Susan Staggs
for Kim Street, FACL Board Secretary



