MINUTES OF THE MARCH 15, 2011, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Janie Brown, Janet Caccia, Kati Corsaut, Larry Costick,
Laura Einstadter, Sarah Hart, Ruth Jackson, Ruth Miller, Elaine Sommer, Susan Staggs,
Nancy Street, Bonnie Toy

A cake was presented and served in honor of FACL Board director Ruth Jackson’s 100™
birthday.

Susan Staggs called the meeting to order at 9:12 a.m. A quorum was declared and the
agenda approved.

SECRETARY’S REPORT: The minutes of the February 15, 2011, meeting were
approved.

TREASURER’S REPORT: Helen Bierce handed out the treasurer’s report of March 3,
2011, with corrections from the previous month’s report. We have $11,290.90 in the
shelving fund after paying for the Teen section. FACL have raised a total of $33,717.07
for the Shelving Campaign. Jackson Rotary recently contributed $4,000 and the Jackson
Women’s Club contributed $500.00.

LIBRARY DIRECTOR’S REPORT: Laura Einstadter presented a revised wish list.
After discussion, the board approved a motion to pay for all items: Branch material
purchases $4000.00; Spanish collection for main library, fiction and non-fiction material
$500.00; Family Literacy kits $400.00; DVD’s $500.00, totaling $5400.00. She reported
that state funding could be cut in half or even more, but at this point the funding is
unknown. Thanks to the hard work of Ruth Miller, the library was awarded an e-rate of
$12,000.00. Work on Pine Grove Community Center and Library has a completion
timeline of April/May.

MEMBERSHIP REPORT: Ruth Miller reported that FACL had 2 new members, 23
renewed, and 244 up to date. After the book sale, all unpaid members will be dropped.
After discussion, it was agreed that Internet-connected members will be reminded of the
book sale via email. Non-email members will be reminded by phone. A phone committee
of non-board members will be formed for future book sales. A notice asking for
volunteers for the phone committee will be published in the newsletter. Ruth passed out
phone lists for the upcoming book sale. Yellow highlighted names should be reminded to
pay dues. Also, those phoning should take the opportunity to ask about communicating
via email in the future. There was some confusion about times for Members Only Night
on April 8; it was decided to honor the times on the publicity posters: 3-7 p.m..
NEWSLETTER EDITOR’S REPORT: Nancy Street will submit the ballot for the
upcoming 2011-2012 FACL Board Officer election to Kati Corsaut for the newsletter. A
last call for dues will also be put out. Kati will continue to publish a notice to promote
converting to email to save on expenses. The cost of the newsletters has gone down as
email subscription rises. Helen needs the balance information for bulk mailing. Kati will
investigate. As part of her research into the history of FACL, Kati discovered that FACL
was possibly formed 2 years earlier than previously thought, but we will celebrate 35
years as planned.



COMMITTEE REPORTS:

Book Sale : Helen reported that she received a call from Dennis Larson of the Sutter
Creek Duck Race asking if FACL would like to have an information/book sale booth at
the park on race day, Saturday, April 30, from 10:00 a.m. to 4:00 p.m. Elaine volunteered
to work at the booth, but requested help in set up/take down. Susan volunteered her
husband to help with that. Sarah Hart also volunteered to help at the booth. The book
drive was a great success. Helen felt we should hold it at the storage unit in Jackson every
time. Bud Berglund helped at the drive and took some boxes of books to sell online. Two
boxes of books were given to SOS. We will give romance paperbacks to the library, as
they “sell them by the bushel”. Collection bins have been successful; Helen hopes to
expand them to the Bank of Amador in Buckhorn and the Jackson Rancheria. At the
book sale Umpqua Bank will provide hotdogs on members night. The Altera truck has
not been sold, so Helen still hopes to be able to use it. The Pine Grove camp guys are
scheduled to help load/unload. We may need to borrow 10 extra tables from Amador
City. American Legion members are invited to attend on Member’s Night. The board
approved a gift certificate to thank the Duncans. The Book Sale committee will meet
immediately following this board meeting.

Farmer’s Market: Sarah Hart has agreed to chair this committee.

Public Relations: Kati will continue as chair.

OLD BUSINESS: Susan passed out a revised committee list. Susan passed out new
schematics for the Donor Wall. The board approved the one priced at $335.22. She
passed out a list of possible headliners for the January fundraiser. A discussion of
possibilities followed, and the board approved to contract with Dave Stamey for the first
Sunday in February. It was suggested that FACL apply for a grant from the Rancheria to
subsidize the event.

NEW BUSINESS: The board approved a motion to establish a website as outlined in the
proposal submitted by Bonnie Toy. The yearly cost would be $550-700.00, depending on
possible revisions, domain name, etc. It was agreed that the format should be consistent
with current logos, etc. Bonnie will serve as liaison. The website committee members are
Susan Staggs, Kati Corsaut, Bonnie Toy, Elaine Sommer, and Larry Costick. The
committee will take care of the website details. Janet Caccia will chair the April meeting.

Ruth Jackson expressed her thanks for the birthday card and cake.

The next FACL board meeting is Tuesday, April 19, 2011, at the GSA Conference Room
at 9:00 a.m.

The meeting was adjourned at 10:55 a.m.

Respectfully submitted, Nancy Street



