MINUTES OF THE APRIL 19, 2011, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Bonnie Breeze, Janie Brown, Janet Caccia, Kati
Corsaut, Elisa Parker, Earl Silliman, Elaine Sommer, Kim Street, Bonnie Toy

Janet Caccia called the meeting to order at 9:05 a.m. and welcomed guest, Bonnie Breeze.
A quorum was declared and the agenda approved. Kay Pulskamp, a former director of
FACL, passed away recently. Janie Brown will send a condolence card from the board.

SECRETARY’S REPORT: The minutes of the March 15, 2011, meeting were
approved.

TREASURER’S REPORT: Helen Bierce handed out the treasurer’s report of April 3,
2011. The Jackson Rotary donation of $4000.00 has been received and will be included in
the next report. The Jackson Rancheria has pledged $500.00 for the next fundraising
event.

LIBRARY DIRECTOR’S REPORT: Janet read the library director*s report. The
budget process continues, with state cuts uncertain. Preparations for the Summer Reading
Program are underway. Quotes for shelf side panels and shelving have arrived. The board
approved paying these from the shelving fund. A new computer reservation system will
be installed in May.

MEMBERSHIP REPORT: Janie reported that sixteen new and sixteen renewal
members signed up at the April book sale. There are now 406 members of FACL, of
whom 115 are delinquent with dues. Delinquencies have until May 15 to pay dues. Of the
291 paid members, 206 are contacted by email, leaving 85 still using mail.

NEWSLETTER EDITOR’S REPORT: Kati Corsaut reported that the newsletter has
gone out online and by mail. She invited the board and members to submit items for the
next newsletter, which comes out in July.

COMMITTEE REPORTS:

Book Sale: Helen reported that the April book sale made $3,212.85, including $85.00
from leftovers sold at $.05 apiece. She thanked Janet for her excellent work organizing
book sale volunteers. More books are needed for the October book sale. Helen and Larry
Costick are securing new identifying signs for FACL events from Merzlak Signs. The
board approved spending $217.00 for these signs. Janet showed photos taken at the book
sale.

Web Site: Bonnie Toy reported that our website creator has reserved two domain names:
“Friends of (the) Amador County Library”, and will begin the project in May.



OLD BUSINESS: The Ewaste project will be May 7, 2011, at the Kmart parking lot. The
work schedule is set. Kati will issue a news release. The board reworked the two draft
Vision/Mission statements and approved the result to read: “Furthering library excellence
to enrich our community by bringing people and resources together.”

NEW BUSINESS: The board is attempting to recruit new board members with valuable
skills by approaching friends and colleagues. Helen encouraged more participation by
general members, to lighten the workload of board members. Kati will use email and the
next newsletter to ask for gift books for the next book sale.

The next FACL board meeting is Tuesday, May 17, 2011, at the GSA Conference Room
at 9:00 a.m. A new board photo will be taken before the meeting at 8:45 a.m.

The meeting was adjourned at 10:11 a.m.
Respectfully submitted,

Kim Street, FACL Secretary



