dy} \\1 MINUTES OF THE JUNE 21, 2011, BOARD MEETING
' FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Janie Brown, Kati Corsaut, Larry Costick, Laura Einstadter,
Sarah Hart, Elisa Parker, Susan Staggs, Sandy Sullivan, Bonnie Toy

After a board photo was taken, President Janie Brown called the meeting to order at 9:00 a.m. A
guorum was declared and the agenda approved.

SECRETARY’S REPORT: The minutes of the May 17, 2011 meeting were approved.

LIBRARY DIRECTOR’S REPORT: Laura Einstadter reported that the children’s summer
reading program has begun with 200 children signed up at the main library. lone and Pine Grove
branches are still closed for repairs. Laura passed out a 2011-2012 Library Wish List with 1tems
totaling $14,500. The highest priority item is a new microfilm reader/printer which costs $5,000.
The new reservation kiosk software has been installed so users can self-register to use the
computers. The print kiosk will be installed in the next week or so which will free up staff to
more effectively serve other library patrons. Laura and Ruth Miller are continuing to work on
Erate required paperwork. The shelving for the adult non-fiction section has been ordered.
There will be funds remaining in the shelving fund after paying for this new shelving, perhaps
nearly enough to order another shelving unit.

TREASURER’S REPORT: Helen Bierce handed out the treasurer’s report of June 3, 2011,
We have a total of $10,189.19 in checking, $8,106.64 in savings, and $14,894.86 in the shelving
fund. The board discussed allocating funds for items on the 2011-2012 Library Wish List but
concluded that we should wait until the state budget is tinalized to approve new expenditures.
Ruth Sanders will review our financial records later today. Helen will meet with new treasurer
Bonnie Toy tomorrow and new bank signature cards will be completed. Kirk Lindsay asked the
board to discuss changing our bank affiliation from El Dorado Savings to Umpqua Bank since
Umpqua has generously sponsored our last three book sates. The board concluded that we
should continue with El Dorado Bank for the time being and Bonnie will investigate Umpqua,
and possibly other banks, over the next year. Janie will inform Kirk of our decision and Susan
will ask El Dorado Bank to sponsor our 2012 Boots ‘n Books concert.

NEWSLETTER: Kati is working on the newsletter. She will revisit articles on the branches
and proposed doing a blurb on our new website. Kati stated she prefers, in general, to write the
articles herself.
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MEMBERSHIP: In Ruth Miller’s absence, Janie gave the current membership status. After
several attempts to collect dues, 87 unpaid members were dropped from our database. We
currently have 322 paid members, including 2 new members.

COMMITTEE REPORTS:

Book Sale: Helen passed out flyers on two upcoming book drives, July 23 and August 27, both
at our book storage facility in Jackson, and asked people to help post them. Susan and Janie will
man the July 23 book drive and Helen asked for volunteers to man the August 27 book drive.
Helen will hold a book sale committee meeting this summer and will consider holding an
upcountry book drive in September, if needed. Helen needs to distribute two more book bins to
locations in Amador County.

Website: Bonnie reported that our website developer’s computer crashed and she has had to
purchase a new computer and software. Consequently, she has not been able to make progress
on the development of our website. She will need a couple of weeks to get back to speed.

Farmers Market: Sarah passed around a sign-up sheet. The first farmers market that we will
participate in will be Wednesday, July 6", in Pine Grove from 3-6 p.m. Nancy Street will show
Sarah the ropes that day. A discussion ensued about the need to solicit volunteers from the
general membership to help with various activities. This can be done in the newsletter, in emails,
and on our new website.

Boots ‘n Books: The concert, featuring Dave Stamey, will be held Sunday, February 12, 2:00
p.m. at the American Legion Hall. Susan said that the event committee has met and things are
progressing nicely. Jackson Rancheria is a major sponsor with a donation of $500 but additional
sponsors will be sought. The Eureka Street [nn is donating a room for the performer. Frank
Torterich will be our emcee. Hein & Co. in Jackson will be our ticket vendor and tickets will go
on sale after Thanksgiving. The Bierce’s have again donated their Tahoe timeshare for the silent
auction. The board will be asked to help with soliciting silent auction items later. The budget,
timeline, and a news release have been drafted and the poster design 1s in the hands of Barry
Duncan.

OLD BUSINESS: There was a discussion about recruiting new board members. [t was



recommended that we try to get more people involved with helping with our activities so they
might be more inclined to serve on the board. Susan Staggs presented a proposal for a donor
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reception to honor our donors, unveil the new donor plaque, and show off our new shelving. The
proposed date is Friday, September 9, 6 to 7:30 p.m. at the main library, for a total cost of around
$700, including the pre-approved amount for the donor plaque. The proposal was discussed and
approved. Sandy Sullivan and Susan will chair the event. Larry announced that Rotary of lone
would like to donate $2,000 toward the repair of the lone Branch Library ceiling. They will seek
a matching grant from their regional organization. First, however, Rotary needs to finish up their
current project before they can move forward with a new one. The board decided to hold a board
meeting in August.

NEW BUSINESS: Susan recommended that FACL pay the annual non-profit advertising rate
of $40 to be able to advertise our events in the Amador Community News. The board approved
this recommendation. Susan suggested that the FACL 2011 budget should be revised to include
Erase Ewaste income, the increased cost for a new website and the donor reception. After
discussion, the board decided that the current calendar year budget be changed to a fiscal year
budget to be in sync with the term of elected officers and the county/state budgets. In
compliance with our Bylaws, the board is hereby notified that we will revise the Bylaws to
reflect this change at the August board meeting, Susan asked the board to approve the purchase
of generic business cards. The board approved the order of 250 business cards for a cost of $45.
Susan will order these this summer. Amador Community Foundation is sponsoring a free
workshop on “Not For Profit Boards: Roles and Responsibilities™ on Tuesday, June 28, 6-8 pm at
Thomi’s Banquet Room in Jackson. Several of our board members are interested in attending.

The next FACL board meeting is Tuesday, August 16, 2011, at the GSA Conference Room
at 9:00 a.m.

The meeting was adjourned at 11:03 a.m.
Respectfully submitted,

Susan Staggs, FACL Secretary



