MINUTES OF THE AUGUST 16, 2011, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Lacey Bartich, Helen Bierce, Janie Brown, Janet Caccia, Kati Corsaut, Larry
Costick, Laura Einstadter, Sarah Hart, Ruth Miller, Elisa Parker, Elaine Sommer, Susan Staggs,
Sandy Sullivan, Bonnie Toy.

President Janie Brown called the meeting to order at 9:03 a.m. Prospective board member
Lacey Bartich was introduced and the board introduced themselves to Lacey. A quorum was
declared and the minutes of the June 21, 2011, board meeting were approved. Janie read a thank
you note from B. Z. Smith, a storyteller from the children’s summer reading program.

TREASURER’S REPORT:

Financial Reports: Bonnie developed various financial reports for our review: Treasurer’s Report
6/4/11 — 8/3/11, Income Statement & Balance Sheet, Budget Summary Report 1/1/11 — 12/31/11
and a Budget Summary Report Year to Date. Bonnie mentioned that our auditor, Ruth Sanders,
recommended that we “set up a register for all three bank accounts and keep a running balance
and record the checks and deposits from the registers™. Sarah Hart had asked for a listing of
approved Library Wish List item purchases. Both recommendations have been incorporated in
the reporting system. After some discussion, the board asked that Bonnie issue monthly the
Treasurer’s Report, including the Wish List, and the Budget Summary for the year.

Bank Signatures: The bank no longer reviews check signatures, however our Bylaws state that

two signatures are required for all written checks. Currently Bonnie and Janie are the two
signers. A motion was made and approved to require two check signatures for checks in the
amounts of $1,000 or more only. Larry Costick, V.P., will also be added as a signer. This change
will require a revision to the Bylaws Article 7, Section 4.

Donor Recognition: Janie will form a committee to review the current process for donor

recognition in terms of thank you letters, listing on our website donor page, listing in News &
Notes, and maintaining a donor database. Another issue to work on in the future is the definition
of FACL partnerships and their place in our long-term plans.

LIBRARY DIRECTOR’S REPORT:
Library Wish List: Laura outlined the current status of funding and the library budget. Budgets

are being cut to balance the budget and Laura has had to make cuts in materials, supplies, travel,
training, and professional services. Consequently, she will be issuing a new 2011-2012 Library



Wish List with an emphasis on funding materials and online resources (specifically Learning
Express Library and Mango Languages subscription renewals.) Although the new microfilm
reader printer is still needed, the priority is now lower. Laura will issue a revised library wish
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list shortly. Kati will write an article for the newsletter on the new wish list.

Erate: Laura explained that the Erate funds received go into the library’s general fund.
Shelving: The new shelving has arrived and will be installed on August 25t. We agreed to
discuss future shelving purchases after this shelving is installed.

Library Statistics: Laura passed out a FY 2011 fact sheet listing key library statistics. While the
numbers have gone down slightly over the past fiscal year due to branch closures and shorter
opening hours, they are still impressive with 95,000 library visits! The Pine Grove branch is still
closed for repairs.

Programs: Laura asked FACL to fund $175 for a Halloween program storyteller, which the
board approved. Upcoming programs include JoAnn Levy who will speak about her new book
on September 241, 2:00 p.m. A basic computer training skills class will begin September 17th
and meet monthly.

Donor Plaque: The new major donor plaque is installed at the main library.

COMMITTEE REPORTS:

Membership: Ruth reported that we have 320 paid members, with 225 emailers and 92 snail
mailers. We’ve received one new membership since the last newsletter. Lifetime members
Gerald Roberts and Melissa Schmidt cannot be located and will be dropped from the roster.
Helen Bierce has joined the Membership Committee and Ruth and she will meet to discuss ideas
on how to acknowledge new members.

Book Committee:
New Committee Chair: There was a discussion on replacing Helen Bierce as the Book

Committee Chair, mainly a logistics position, with Helen still being in charge of books. Larry
Costick volunteered to chair the April book sale but because he will become Rotary Club of Tone
President next year, he cannot commit beyond April. A book sale committee meeting will be
held immediately after the board meeting today.



Large Book Donations Pick-up: Janie will be the primary contact in the newsletter and on our

website for large book donation pick-ups. Other board members will help with book pick-ups as
follows:

Upcountry — Kati Corsaut

Calaveras County — Sarah Hart

Sutter Creek — Helen Bierce
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Jackson — Susan Staggs

Ione — Larry Costick

Plymouth — Bonnie Toy

People can also be asked to meet us at the book storage room in Jackson to drop of donations.
Book Drive: The next book drive is Saturday, August 271, 10 am — 2 p.m. Helen, Kati and
Sandy will man the event. Bud Berglund is coming so he can immediately identify books to be
sold online. Helen had 100 new book drive handbills printed but they have vanished from the
main library. Helen will appear on TSPN on Wednesday. She also passed out book donation
receipts for the board. These are also available at the book storage facility, with the Farmers
Market materials, and in the FACL file cabinet at the main library.

Banner: Elaine Sommer recommended that we purchase a 6° x 2° FACL generic banner at a cost
of $64 plus tax to be used at our events. The board approved this expenditure and Elaine will
order it from Merzlak Signs.

Newsletter: The summer News & Notes was emailed on July 26, 2011, and the hardcopy
newsletter was mailed August 12th,

Website: Bonnie was thanked by the board for her hard work on both the new website and the
treasurer’s duties. Louise, our web developer, has received our corrections and additions to date.
Bonnie still wants to incorporate photos from Larry and Kati. After these additions are made, the
board will make a final review of the website before it goes live.

Farmers Market: Sarah thanked everyone for their help with the Farmers Markets. Everything
is going great and it has been fun. We are selling books, getting some new members, and



receiving a number of offers of book donations. We have participated in 6 markets so far and
have 4 more scheduled.

Boots ‘n Books: Susan reported that the event committee will next meet on September 6th. The
draft poster was circulated. Susan asked for help with identifying potential donors for the silent
auction.

OLD BUSINESS:

Donor’s Reception: Susan passed out invitations for the board. 85 invitations were mailed out
on August 9, Sandy Sullivan printed all the invitations and envelopes and will also print the
nametags. We have received 6 “regrets” and several RSVP’s, including Supervisor John Plasse.
The board recommended that we serve finger food only. Jane Sprouse, violinist, and Nancy
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Poole, cellist, will provide background music. Susan asked for help from the board for various
tasks. The sign-ups are:

Prepare food trays, 1 p.m. 9/9 Susan & Sandy

Set up, 5 p.m. 9/9 Susan, Sandy, Elisa, Larry
Check-in, nametags, membership Elaine, Ruth (7)

Tour of shelving Laura & Don Rosson
Maintain refreshment table Susan & Sandy

Welcome & thank donors, 6:30 p.m. Janie & Laura
Photographs Larry

Clean up All

It was suggested that we post the new Library Wish List with pledge cards at the reception. We
will not do publicity on the reception as it is a private event. Helen offered to take a letter
requesting a food donation to Safeway, which Susan will prepare.

Bylaws: The discussion and vote on the Bylaw change to alter FACL’s business year was
postponed until the September board meeting. The Bylaw change for authorized check signers
will also be dealt with at that time,

NEW BUSINESS:
Business cards: Susan will order generic FACL business cards with no phone number listed.



Volunteer to take September Minutes: Sarah Hart volunteered to take the minutes at the next

board meeting in Susan’s absence.
Lacey Bartich: The board voted unanimously to add Lacey Bartich to the board of directors.

ANNOUNCEMENTS:
* Helen announced that AmadorArts is holding a fundraiser on September 24% at Helwig

Winery amphitheatre. Sons of San Joaquin will perform and tickets are $30 each.

* The last AmadorArts TGIF concert 1s this Friday at Terra d’Oro Winery.

Ruth Jackson gave us 3 copies of her new children’s book. Helen suggested that we put

an article about Ruth and her book in the next newsletter.

The meeting was adjourned at 11:25 a.m.
The next board meeting is TUESDAY, SEPTEMBER 20, 2011, 9:00 a.m., at the GSA
Conference Room.

Respectfully submitted,
Susan Staggs, Secretary



