FRIENDS OF THE AMADOR COUNTY LIBRARY
MINUTES OF THE MEETING OF
SEPTEMBER 20, 2011

ATTENDANCE: Janie Brown, Janet Caccia, Larry Costick, Laura Einstadter, Sarah
Hart, Ruth Miller, Elisa Parket, Earl Silliman, Elaine Sommer, Sandy Sullivan, Bonnie
Toy

The meeting was called to order at 9:04 A.M.
There were no guests, a guorum was present and the agenda was approved.

MINUTES: It was moved by Bonnie Toy, seconded by Elaine Sommer, approved
unanimously to approve the minutes of the August meeting. Discussion was held
regarding the sending of minutes to Board members by email for their own printing and
review and therefore it will not be linecessary for the President to bring copies of the
minutes to the meeting. It was moved by Ruth Miller, seconded by Bonnie Toy, approved
unanimously that members would print copies of the minutes and no additional copies
will be printed for the monthly meeting.

TREASURER’S REPORT: Bonnie Toy presented the Treasurer’s Report. Bonnie
explained the encumbrance of funds for items approved for purchase but not yet received
and expensed on the financial reports. Bonnie has requested the bank to change the
statement period to month end to coincide with the financial statements. Board members
were also asked to print financial statements and bring copies to future Board meetings.

Bonnie will set up and maintain a list of donations on Google docs and Janie Brown will
send out the thank you letters on behalf of FACL.

LIBRARY DIRECTOR’S REPORT: Laura Einstadter discussed the possibility of
having a membership card for FACL members. This would provide something to give
new members and also to show membership on Book Sale Friday nights. There was
much discussion of various options and concern raised regarding the work entailed if
expiration dates were added as a feature of the card. Bonnie Toy offered to draft for
review a simple card format with the FACL logo that could be given to new members.

L.aura presented a Powerpoint presentation on library services available and the use of the
library and library materials. Laura also discussed the Northern California Digital
Library, a consortium for downloadable library materials that would be available for
computer, kindle, I-Pad and other like electronic devices. It was moved by Ruth Miller,
seconded by Elaine Sommer, approved by Board members with Earl Silliman abstaining,
that FACL pay $3,000 per year to join the Northern California Digital Library
consortium, The Library will pay $1,000 per year to purchase downloadable materials as
their contribution to the consortium.



Sarah Hart reported that Laura had prepared a “wish list” of children and young adult
book purchases in the price range for individual gift donations to the library. Laura
discussed a program she 1s currently reviewing that allows individuals to purchase books
through Amazon for donation to the library. Sarah will meet with Laura to discuss a
suggested implementation plan for this level of public donations.

COMMITTEE REPORTS:

Membership — Ruth Miller reported that we have two new members and membership
now stands at 322 total members. Ruth reminded Board members to call non-cmail
FACL members on their list the week before the book sale to remind them of the event.

Book Sale - Elaine Sommer passed out the flyers for Board members to post in their
communities. Janet Caccia discussed the time schedule for cashiers. A $30 gift
certificate will be given to Duncans in thanks for the printing. Janet needs help with
picking up and returning tables on Wednesday and Monday.

Website — The website 1s up and running and Board members expressed gratitude to
Bonnie Toy for all her work in overseeing this project to completion.

Newsletter — A copy of a Guest Commentary prepared for the Ledger Dispatch was
distributed. The commentary describes library services and usage, how FACL provides
support for the library, items on the library wish list, and ways the community can
support the library.

Publicity - Elaine Sommer discussed ads in the Ledger Dispatch, Gold Mine and
MyACHome. The Board agreed that we should also post notice of events in the Buy and
Sell paper.

Farmer’s Markets — Sarah Hart reported that FACL had a booth at 10 Farmer’s Markets
over the summer and raised $660.50. Information on FACL membership, book
donations, and the upcoming book sale was also a part of the Farmer’s Market outreach.

OLD BUSINESS:

By-Laws - It was moved by Bonnie Toy, seconded by Elaine Sommer, unanimously
approved that the by-laws by changed to reflect that on the checking account, a single
signature be required for checks under $1,000 and two signatures be required for checks
of $1,000 or more. The FACL year will continue to be the calendar year.

Donor Reception — Sandy Sullivan reported that 46 people attended the donor reception.
Ruth Jackson donated all the food for the event. Attendees enjoyed the shelving tour and

a cash donation of $50 was received at the event,

NEW BUSINESS:



Ewaste — After discussion regarding the Erase Ewaste events, it was decided to review
the feasibility of this fund raiser again next year based on the Hospice and local school
scheduling of similar collections.

Rotary ticket sales at Book Sale — The Board reaffirmed the policy that only books would
be sold at the semi-annual Book Sales.

Other fundraising was tabled for future discussions. FACL will ask the quilters, knitters
and gourd artist groups for donations for the Silent Auction at the Cowboy Poetry event.

Elisa Parker moved, Elaine Sommer seconded, and the Board unanimously approved the
purchase of one more row of shelving from the Shelving Fund.

The meeting adjourned at 11:12 A.M.

NEXT MEETING: Tuesday, October 18 at 9:00 A.M. at GSA Conference Room



