MINUTES OF THE OCTOBER 18, 2011, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Lacey Bartich, Helen Bierce, Janie Brown, Kati Corsaut, Laura Einstadter,
Sarah Hart, Ruth Miller, Elisa Parker, Earl Silliman, Elaine Sommer, Susan Staggs, Sandy
Sullivan

President Janie Brown called the meeting to order at 9:02 a.m. There were no guests. A quorum
was declared and the minutes of the September 20, 2011, board meeting were approved. There

was no correspondence.

TREASURER’S REPORT:
The Treasurer’s financial reports were approved.

LIBRARY DIRECTOR’S REPORT:

The lone Branch is closed until further notice as the library employee is on medical leave. Staff
1s taking advantage of the closing to cull the collection and make space for new materials. The
Rotary Club of Ione’s proposal to make improvements to the branch facility (replace carpeting
and ceiling tiles, paint, and build new shelving) was approved by Laura.

The Pine Grove Branch is still closed with no date confirmed for reopening,

Laura is moving forward with acquiring the downloadable e-book subscription and the required
licensing. The license will cost $3,000. Laura asked the Friends to fund $2,000 of the license
cost, over and above the $3,000 approved at the last board meeting to join the Northern
California Digital Library consortium for one year. A motion was made, seconded, and approved
to expend $2,000 for licensing. The target date for having the downloadable e-book capability in
place is November 30, 2011.

Patrons can now sign up for email notifications on the library website.

COMMITTEE REPORTS:

Membership: Ruth does not yet have the information for new members joining at the fall book
sale. We did pick up more email addresses. Dues are due and payable January 15, It was noted
that this year for the first time, people can pay their dues online via our website. This
information will be included in dues payable communication in the newsletter and via email
notices. The idea for a membership card was discussed. Ruth Miller, Helen Bierce, Kati Corsaut
and Janie Brown will form a committee to develop a proposal for a membership card/process.
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Book Sale: Helen received a hearty congratulations and applause for chairing our most
successful book sale to date. We grossed $4,104.15. Helen thanked everyone for their hard
work and passed around a sheet with the history of our book sale proceeds. Breakdown of this
sale’s proceeds is as follows:

$1,961.75 Membership Friday

$1,451.80 Saturday

$ 606.25 Sunday

$  84.35 Donation Jar

Helen also collected $61 on discarded book sales. We saved more books leftover from the book
sale than in the past and we may be able to get by with one book drive in the spring.

Helen will update the book sale documents on Google.docs. She requested that Kati write an
article to the editor of the Ledger-Dispatch to thank our book sale sponsors, supporters and
patrons, and Kati agreed. We will debrief the book sale at the next board meeting, but one
recommendation was to have two cashiers on Friday night. Larry Costick, with Janie’s help, will
chair the next book sale. The American Legion Hall and the CYA have already been scheduled.
Susan & Hav Staggs and Sandy & John Sullivan selected and delivered to storage 28 boxes of
books donated from the Catholic Church Rummage Sale.

Website: No report.

Newsletter: News & Notes is in draft form. Kati will add the letter that she writes to the Editor
of Ledger-Dispatch regarding the book sale. She will rerun the Janie Brown guest commentary
from the Ledger and will include a donation form if someone wants to make a donation towards
one of the items on the Library Wish List.

Publicity: Elaine did a super job on publicity for the book sale. We have two more Y4 page ads
available via Ledger’s ACHome. Sarah updated the board on an article for News and Notes on a
smaller breakdown of the Library Wish List for holiday donor-giving. She is also working with
Laura on an ongoing program via Amazon.com Wish List for FACL donors to purchase books
for the library. After discussion, it was moved, seconded and approved to use the remaining two
Ledger ads for Membership/Donations and for the Books ‘n Books poster, in that order. Ledger-



Dispatch will help design the Membership/Donations ad. We can put an article in News & Notes
that the Amazon program is up and coming.
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Boots ‘n Books: Susan reported that Mary Ann Tortorich secured a donation of one night’s stay
at Sorenson’s valued at $275. Janie said that Just Knits is knitting scarves for the silent

auction. Janie will ask the gourd group to donate one large art gourd. Sarah Hart said Sierra
Quilters Guild will donate a wall hanging and may be donating other items. Janie’s husband,
Larry, will build a wooden rocking horse for the silent auction. Elaine Sommer suggested that all
helpers at Boots ‘n Books could be identified with the same cowboy bandanna;

Susan will consult the Event Committee on that idea. Posters will be available at the November
meeting and Elaine will bring the poster distribution list to aid in distribution. It was agreed that
we should send out an email to FACL members when tickets to Boots ‘n Books will be available.
It was suggested that next year tickets to Boots ‘n Books could be sold online via our website.

OLD BUSINESS
By-law Changes: These were previously emailed to members.
Cards for New Members: This was addressed under Membership.

NEW BUSINESS

Shadow People by Scott Anderson: This is a book about the impact of drugs on families. The
board approved a pledge for $20 and a request for 3 copies of the book for our library system.
Goggle.docs: Bonnie Toy, Ruth Miller and Janie Brown will meet to make recommendations on
how to manage FACL documents on Google.docs.

Erase Ewaste: It was decided not to participate in another Erase Ewaste event. Janie will notify
Don Rossen at the Jackson Library. Sandy Sullivan will investigate holding a “Shred-a-Thon”
instead.

Fundraising: Calaveras fundraiser luncheon and silent auction was discussed, but the board felt
that Boots ‘n Books was sufficient.

A.C. Library Book Clubs: Helen wants to visit the library book groups after the first of the
year to talk about membership in FACL. Susan agreed to accompany her.



Wal-Mart Grant: We received a $500 donation to our shelving fund from Wal-Mart due to the
efforts of our grant writer, Tim Lucas. Janie wrote a press release and asked Kati to send it to our
list of publications. Tt will also appear in our newsletter.

Cenotto Donation: Larry Cenotto donated a set of books entitled “Library of America” to the
library. When the complete set is at the library, we will do a photo and story for the Ledger.
Holiday Gathering: Helen and Alan Bierce graciously offered their home for a holiday
gathering of FACL board members and spouses or guests. The event will take place on
Wednesday, December 14, 4:30 p.m. Members will bring appetizers to share and a beverage of

choice.
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The next board meeting is Tuesday, November 15, 2011, 9:00 a.m., at the GSA Conference

Room.

The meeting was adjourned at 11:04 a.m.

Respectfully submitted,

Susan Staggs
Secretary



