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MINUTES OF THE NOVEMBER 15, 2011, BOARD MEETING (Revised 12-20-11)
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Lacey Bartich, Helen Bierce, Janie Brown, Janet Caccia, Kati Corsaut, Larry
Costick, Ruth Miller, Elaine Sommer, Susan Staggs, Sandy Sullivan, Bonnie Toy

President Janie Brown called the meeting to order at 9:02 a.m. There were no guests. A quorum
was declared and the minutes of the October 18, 2011, board meeting were approved. We
received a thank you letter from BZ Smith, storyteller for a library Halloween event.

TREASURER’S REPORT:

The Treasurer’s financial reports were approved. We had 2 membership renewals and 1 new
member via our website. PayPal charges 30 cents and 2.2% of the amount for each transaction,
however we save money on stamps and dues envelopes. We also had someone make a donation
via quarterly employee payroll deduction, for a total of $72/year.

LIBRARY DIRECTOR’S REPORT:

Laura is attending the California Library Conference so sent a written report. The SIP2 license
that is required for patrons to check out e-books has been installed and the new service should be
unveiled by end of November. Staff will be attending on-line training on how to use the service.
The library is hoping to have Wi-Fi available by the end of the year. The library is indebted to
Ruth Miller for all of her help with E-Rate funding, which will allow them to fund the Wi-Fi
installation and some end-of- life equipment requested. The staff has been working at the Tone
Branch while closed, weeding the fiction collection, doing library maintenance work, installing
window shades, etc. Tone Rotary has taken the library on as a project for the coming year. They
hope to have carpet and ceiling tiles replaced as well as new shelving built for the collection. 50
people attended the Halloween Scary Story event. The library will be closed November 24-26
for Thanksgiving,

COMMITTEE REPORTS:

Membership: Ruth passed out a new member welcome letter that includes a coupon for $2.00
off at the next book sale and a membership card.

Book Sale: Helen will update all book sale documentation and post it on Google.docs. Please
email her any comments/suggestions you have to improve the book sale. Janie suggested for the
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next sale we ask FACL members to help with distributing posters. E-mail blasts asking for
volunteers work well.
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Website: Bonnie and Louise recommend we list donors on separate pages for various categories
such as shelving, book sale, Boots ‘N Books.

Newsletter: Barry donated extra copies of News & Notes in color which Kati passed out. Kati
normally mails out about 90 newsletters and donates the postage. The next newsletter will be
distributed after Boots ‘N Books. Kati will write a brief FACL Annual Report on our activities
for the past year.

Publicity: The membership/donor ad, the 4th of our 5 ads with MyACHome, is at Ledger
graphics. The 5t ad will be the Boots *N Books poster which will run December 2. It was
discussed and approved to continue a $40/month subscription for one year with the gold package
which includes postings on MyACHome and one ad per month in print in the Ledger or Gold
Mine. We will be allowed to gather the ads together for the months we want to promote events.
We can also include ads from the library for library events or promotions. Creating boiler plate
ads to cut down on custom work was recommended. The board also approved a one-time $10 fee
for a listing in MyACHome’s new printed local business directory. Kati advised using public
service announcements as a free way to publicize events. Elaine and Kati will recruit a non-
board member to help with these extra efforts.

Boots ‘N Books: Susan has the event tickets and encouraged the board to buy a ticket and
possibly take a packet of 10 tickets to sell to friends and family. Tickets officially go on sale
December 15t. Susan will send Kati text for an email blast to FACL members informing them
that tickets are on sale. Each board and event committee member helping out at the event will
wear a red cowboy bandana purchased by FACL (to be returned for future events). Silent
auction items are coming in very nicely, thanks to the help of many board and event committee
members. Susan passed out Boots ‘N Books posters to be posted after December 15 to key,
high-traffic locations. We will have a Wish List table at the event and board members are being
lined up to help the day of. We still need helpers for clean-up.
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Susan passed around the box of new generic business cards; they will be stored at the book
storage room.

OLD BUSINESS:

FACL pledged $50 to purchase a copy of Scott Anderson’s “Shadow People” for each
branch of the library.
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The FACL donor spreadsheet listing donation amounts will not be placed on
Google.Docs, but will be maintained by the Treasurer and the President for privacy
reasons.

Susan and Larry presented a proposal for FACL standard definitions for terms including
partnership, donor, and sponsor. The proposal was approved by the board with one minor
change. Larry spoke of his goal to meet with reps from all of the Amador County Rotary
clubs to see if they would be interested in adopting the library branch in their area as a
community project.

Larry Cenotto and wife were photographed next to the Library of America books that
they donated to the library. The photo is being sent to Library of America and may be
placed on our web site.

The December FACL holiday gathering will be at the Bierce’s on Wednesday, December
14, 4:30 p.m. Board members and guest will bring an appetizer and beverage of choice.

NEW BUSINESS:

* Shred-A-Thon: Sandy investigated the feasibility of holding a Shred-A-Thon but, given

the facts, the board concluded that it was not economically interesting. Sandy will check
with a local shredding company to see if they will donate the service to FACL.
Volcano Union Inn: Susan talked to the Voleano Union Inn at the suggestion of Mary
Foster to inquire about their Monday night non-profit dinners. Union Inn donates $1 for
every diner and the non-profit promotes the event. The organization may also have a
table for raffle or silent auction. The board agreed that the proceeds would not merit the
effort,

The next board meeting is Tuesday, December 20, 2011, 9:00 a.m., at the GSA Conference
Room.



The meeting was adjourned.

Respectfully submitted,

Susan Staggs
Secretary
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