MINUTES OF THE DECEMBER 20, 2011, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Helen Bierce, Janie Brown, Janet Caccia, Kati Corsaut, Larry Costick, Elisa
Parker, Elaine Sommer, Susan Staggs, Sandy Sullivan, Bonnie Toy

President Janie Brown called the meeting to order at 9:07 a.m. Guest Mary Foster, Boots ‘N
Books Ticket Chair, was welcomed. A quorum was declared and the minutes of the November
15, 2011, board meeting were approved with corrections made to “Publicity” by Elaine Sommer.
There was no correspondence.

TREASURER’S REPORT:

We received a $5,000 donation from JoAnn Levy to purchase the microfilm reader/printer. Janie
asked Kati to provide publicity on this donation in the newsletter and in the media. The one unit
of shelving that was approved for purchase in September needs to be ordered. Bonnie will revise
the Library Wish List to reflect changes, including board approval at this meeting to contribute
$1,000 for work on the Ione branch library facility.

LIBRARY DIRECTOR’S REPORT:

E-Books: 54 patrons have signed up for e-books for period 11/28/11 — 12/17/11. A press release
on the new e-book service has been sent to the media.

State Budget: The governor has pulled funding for libraries which includes inter-county library
loans, the 49-99 consortium, and literacy programs. Efforts will be made to get funding
reinstated.

Library Branches: Ione Branch has reopened but Pine Grove Branch is still closed.

Microfilm Reader/Printer: Laura is researching models and hopes to order the equipment after
the first of the year.

COMMITTEE REPORTS:
Membership: We have 343 members, one new member and a couple of renewals. Janie will
check with Ruth on how the dues renewal process is progressing.

Book Sale: The Book Sale Committee will meet after the board meeting. The next sale is April
13, 14, 15 and some publicity has begun. The Fall Book Sale is October 12, 13, 14.




Website: Some spam has been received via our online forms. Louise monitors incoming
messages and will block a particular IP address, if appropriate. If something that looks like junk
is forwarded to you, delete it. Elisa Parker has a new email address: eparkera.voleano.net.
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Newsletter: The next newsletter will be published after February 12, 2012, to include photos
from Boots ‘N Books. Kati Corsaut welcomes our upbeat story ideas and library-related
information.

Publicity: The membership ad and the Boots ‘N Books ad were run. An ad for e-books is next.
We should have a consistent look for ads. The non-profit rate for Amador Community News has
been reduced from $40 to $30. The board approved renewing our subscription to Amador
Community News. It was suggested that we mention in our newsletter that we are online with
Amador Community News and MyACHome. Laura Einstadter and Susan Staggs were on Home
Town Radio recently to talk about e-books and Boots ‘N Books. Janie Brown and Dot Haislet
will appear on TSPN on January 4t Elaine Sommer and Kati Corsaut will search for a non-
board member to help with the public relations tasks.

Helen Bierce asked the board to consider FACL membership in the Amador County Tourist
Board, which costs $69/year. The board meets monthly, is very dynamic, and Helen volunteered
to represent us. The board approved this expenditure. If Helen can’t attend a meeting, she will
get a substitute from the board.

Boots ‘N Books: Larry Costick received a $100 donation from Toma & Associates while selling
event tickets. We have taken in ticket money for 73 tickets to date. Susan Staggs passed out a
board work assignment sheet and red bandannas to all board members who will attend the event.
Silent auction items should be turned in by the January board meeting latest.

OLD BUSINESS

Board Holiday Party: Janie Brown thanked Helen Bierce for hosting a very enjoyable
gathering.

Shred-A-Thon: Sandy Sullivan will do some more checking into this.

NEW BUSINESS



Benefit Performance: Susan brought forward Kirk Lindsay’s idea to feature Bob Milne,
ragtime pianist, at a future concert. After much discussion, the board asked Susan to retain the
information on Bob Milne for future reference.

Board Resignation: Longtime board member Ruth Jackson has resigned from the board due to
health issues. The board suggested that an article about Ruth’s many contributions appear in the
newsletter and perhaps in the media.

FACL Book Bags: The board approved reducing the price of FACL book bags from $8 to $5.
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Email Blasts: We are able to reach nearly 2/3rds of our membership through email blasts. It is
mmportant that email addresses not appear on mass emails.

Internet Book Sales: We would like an auditable trail on Internet book sales. Larry Costick
will investigate scanners for determining market price for books and for recording books that are
given to Bud Bergtund for Internet sales. The board is also interested in reviewing the list of
sold books that accompany Bud’s statements. Helen will ask Kirk Lindsay to leave Internet sales
books at book storage rather than delivering them to Bud.

The next board meeting is Tuesday, January 17, 2012, 9:00 a.m., at the GSA Conference Room.
The meeting was adjourned at 11:20 a.m.

Respectfully submitted,

Susan Staggs
Secretary




