MINUTES OF THE JANUARY 17, 2012, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Janie Brown, Kati Corsaut, Larry Costick, Sarah Hart, Ruth Miller, Elisa
Parker, Elaine Sommer, Susan Staggs, Sandy Sullivan, Bonnie Toy and Laura Einstadter

President Janie Brown called the meeting to order at 9:04 a.m. Guests Hazel Joyce and Kirk
Lindsay were welcomed. A quorum was declared and the minutes of the December 20, 2011,
board meeting were approved with corrections made to “Librarian’s Report” by Laura Einstadter.
A notice about a CAL-TAC workshop was the only correspondence received.

GUEST PRESENTATIONS:

1) Hazel Joyce addressed the board asking for help with providing books for a Cambodian
library built and donated by her brother, an executive with Crown Worldwide Moving &
Storage. Hazel will provide shipping boxes and shipping services/costs. She seeks
varying levels of books in the English language, including resource books, picture books,
and children’s books. Later in the meeting, the board approved donating our discarded
books in the categories sought to Hazel Joyce. Janie will contact Hazel to inform her of
our decision. '

2) Kirk Lindsay outlined the book room process for identifying better books to potentially
be sold on the Internet by Bud Berglund, typically books $12 or more in value. The
process involves considerable time and effort on the part of Kirk and his wife, Karrie, but
it is working well. He passed around a list provided by Bud of all the FACL books that
are for sale or have been sold online since the inception of this process. The board
thanked Kirk and Karrie for their continued work on behalf of the Friends.

LIBRARIAN’S REPORT:

Laura said that more than 90 people have registered for e-books. A recent Sacramento Bee book
article on e-books outlined the supply and demand issues that libraries are encountering,
including long waits for books. Kati will forward the article to the board. Laura discussed items
on the new 2012 Library Wish List. $4,000 for Lifeskills/Literacy Programs is needed to replace
State funding that has been cut. Laura has ordered a different model of the microfilm reader/
printer than she spoke about at our last meeting because the original model is no longer
available.

TREASURER’S REPORT:



15 people renewed dues online. Some renewing members also made financial donations. PayPal
accumulates funds until we request disbursement. We also received some dues renewals by mail.
Bonnie and Janie will draft a 2012 FACL budget for board approval.
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COMMITTEE REPORTS:

Newsletter: Kati will write a story about the Literacy/Life Skills programs. She will also write
a story about Ruth Jackson and Earl Silliman who have recently resigned from the board. Larry
suggested we consider submitting publicity on Ruth and Earl to the newspaper as well.

Membership: We have 347 members. 80 are Lifetime members. 68 have paid dues for 2012,
199 members have not yet renewed membership. Ruth sent out dues notices to 55 non-email
users. She will draft and send out an email specific to dues renewal to those who have not yet
paid. After the April book sale, we will discuss dropping unpaid members.

Book Sale: Two book drive dates were established: Saturday, February 18 and Saturday, March
31%t, both at 10 am to 2 p.m. at book storage facility. Janie Brown and Sandy Sullivan will man
February 18t and Larry Costick and Sarah Hart will man March 31st. Larry will get bright-
colored handbills printed at Mother Lode Printing. These will be distributed to library branches.
Larry also reported that Ione Rotary and partners have committed $8,000 for the lone branch
library improvements; they are hoping to raise $15,000. Larry will meet later today with officers
of the four county Rotary clubs, with the goal of getting each club to adopt the library branch in
their area as a community project. Sandy commented that Rotary regional funds for 2012 have
already been committed to other projects.

Website: Louise sent us a holiday card and an offer of one free month of website postings and
10%, or up to $100, for website revisions. Bonnie will ask her to revise pages which refer to
PayPal to emphasize that credit cards may be used when paying online via PayPal. Bonnie will
have the new book drive dates added to the website.

Publicity: Our January ad will cover the book drives. The February ad is a thank you to Boots
‘n Book donors. March ad will be the March book drive. April ads (2) will be the book sale.
We will use May ad in April. Larry is helping develop an ad template. Elaine will attend a
MyACHome workshop on January 31st geared towards non-profits on how to get word out on



the web. Sandi Baracco agreed to help out with ad creation, thanks to Helen Bierce. Elaine
checked into book pricing scanners but we will not pursue scanners for the time-being. Maureen
Funk of Amador County Tourist Board offered to have us do a pre-taped spot on her regular
Home Town Radio program.
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Boots ‘N Books: Everything is ready. Board members, event committee members, and event
helpers are requested to sit or stand on the sidelines. Larry suggested in the future FACL is more

prominently displayed on posters.

OLD BUSINESS
* Shred-A-Thon: Sandy found a user-friendly shredding company who was willing to

help with a shred-a-thon, but required a $400 minimum fee. After some discussion, the

board concluded that this was not a financially viable project.

* Board Resignations: Both Ruth Jackson and Earl Silliman have resigned from the

FACL board of directors.

NEW BUSINESS
* CAL-TAC Workshop: The board approved paying for two registrations ($20 each) for
Janie Brown and one other board member to attend the CAL-TAC Advocacy Workshop
on February 25, 2012, in Walnut Creek. Kati is interested in attending.

* Pine Grove Branch Library: FACL will address the issue of the re-opening of the Pine
Grove library branch. Janie will draft a letter for board review to the Amador County
Board of Supervisors asking them to re-open this branch. Other recommendations are to
send a letter to the editor of the Ledger-Dispatch and to partner with Pine Grove
Improvement Association on this issue.

Nominating Committee: Larry Costick, Elaine Sommer and Sandy Sullivan will serve

on the nominating committee and will present a slate of officers at the next board

meeting. Bonnie Toy volunteered to serve a second term as Treasurer.

* Mango Languages: The board approved expenditure of $2700 for a 2-year subscription
to Mango Languages. Laura will endeavor to get a reduced subscription fee.

* Nametags: Susan will investigate cost and styles for board nametags and report back at
the next meeting.




The next board meeting is Tuesday, February, 2012, 9:00 a.m., at the GSA Conference Room.
The meeting was adjourned at 11:30 a.m.

Respectfully submitted,

Susan Staggs
Secretary



