MINUTES OF THE FEBRUARY 21, 2012, BOARD MEETING (Draft)
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Janie Brown, Sarah Hart, Ruth Miller, Elisa Parker, Flaine Sommer, Susan
Staggs, Sandy Sullivan, Bonnie Toy and Laura Einstadter

President Janie Brown called the meeting to order at 9:03 a.m. Guest Connie Murdock from the
Amador County Library Literacy Program will speak later in the meeting. A quorum was
declared and the minutes of the January 17, 2012 board meeting were approved with corrections
by Laura Einstadter and Elaine Sommer. An invitation to attend Ruth Montgonery Jackson’s
memorial celebration on March 4th was passed around.

GUEST PRESENTATION:

Connie Murdock thanked the Friends for supporting the literacy program, which is a very
important part of library services. They are now teaching basic computer classes, Reading,
Writing, passing GED requirements, job searches and jail tutoring visits and assist approximately
60 people per year. The Literacy Program budget has been reduced by $20,000 due to the trigger
budget by the governor. Connie is seeking avenues for raising funds. They need approximately
$10,000 for the next fiscal year. The Library Wish List includes $4,000 in Literacy Program
funding. The board asked Connie to return with a more specific request on how we can help
support the program. FACL will send an email blast to members to donate quality baskets and
containers with handles to use for creating attractive Easter baskets.

TREASURER’S REPORT:

The new budget for 2012 was approved. In the future, advertising costs will appear under
Advertising. Posters, flyers, and other items that can be identified with a specific project will be
charged to that project. The general fund is building up, but it was concluded that interest rates
are so low that it is not worth putting money into CD’s or other interest-bearing accounts.

LIBRARIAN’S REPORT:
* The microfilm reader/printer has arrived. IT needs to install software to make it

functional.

* The financial donation from Sarah Hart has been used to purchase non-fiction children’s
books for the Ione Branch.

* Laura and Connie are making up 8 children’s themed literacy kits with books and
puppets.



Laura formed the Pine Grove Library Branch taskforce to develop options to reopen the
Pine Grove library. The taskforce will meet with Jon Hopkins on February 22nd to
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present the options. Ruth Gottstein of Volcano Press offered to write an article on reopening
the Pine Grove Branch.

COMMITTEE REPORTS:

Membership:

205 members are current with dues. 143 remain unpaid. The board agreed to drop two Lifetime
members whose mail has been returned. The Board agreed to phone members who are
delinquent with dues. Ruth will send us lists of members to call after March 1st. At the same
time, we can remind them of the book sale. Ruth will provide a script.

Book Sale:

The book sale is scheduled for April 13, 14, 15. The posters and handbills have been printed.
Bonnie will check on liability insurance. Boots ‘n Books donated cookies, snacks, coffee and
paper products for the book sale. Larry will handle the daily cash box intake. We need $120 in
the cash box, including 20 one dollar bills. We should schedule two cashiers and talliers for
Friday night and Saturday morning to reduce lines. Elaine will distribute posters at the next
board meeting. Helen will be on the radio on March 1t to publicize the sale.

Website:

The 2012 donors (Boots ‘n Books and general donations) have been added to the website. At the
bottom of the page is a link to the 2011 listing of donors. We will maintain two years’ worth of
donor listings.

Newsletter:
Another excellent newsletter. Thank you, Kati.

Publicity:

Do we want to join the Amador County Chamber of Commerce for $75? No.

Do we want to place an ad in the Ledger-Dispatch Panorama? No.

Do we want to purchase thirty 30-second ad spots on the radio? No.



Elaine has recruited Beth Sands to create “buzzes” for us at MyACHome.

The Ledger-Dispatch is promoting a “Subscribe & Contribute” program. For $55, a new
subscriber or someone renewing a subscription, can pay $55 for one year and $25 of that
will be forwarded to their non-profit organization of choice. The Board agreed to
participate in this program. We will modify the Ledger application form and post it as a
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down-loadable document on our website. Additionally, Elaine will work with Kati to put
out an email blast to our members advising them of this Subscribe & Contribute program.

Boots ‘n Books
The Board thanked Susan for chairing the event. We raised nearly $5,000, but not all
expenses or proceeds are in.
Suggestions for improvements:
Give FACL members first priority on ticket sales.
Have cash on hand for Membership Chair.
Have silent auction items separated from bid sheets at close of silent auction.
Ask audience to remove cowboy hats during performance.
Break down items on Library Wish List to reflect smaller items.

OLD BUSINESS:

Nominating Committee:

Larry Costick is the Chair of this committee, with Elaine Sommer and Sandy Sullivan
serving as members. The committee made some calls to members. The slate will be
presented at the next board meeting. Currently, Janie Brown will serve as President and
Bonnie Toy will serve as Treasurer again. We still need Vice President and Secretary.
Susan suggested the V.P. job be structured to contain some duties. We will need a new
Book Sale Chair after April as Larry is retiring.

New Board Members:

The board discussed the need for new board members. All of us should actively seek
capable potential members. It was suggested that we put out another email blast to FACL
members asking to hear from those who might be interested in serving on the board.

Pine Grove Library Branch:



The library discussed the Pine Grove Options developed by the P.G. Library Taskforce.
The board does not support paying rent to the County for the Pine Grove Library Branch.

Erate:

Ruth Miller reported that Erate approved reimbursing 70% of the library’s new server.
The Friends may be asked to contribute to this.

The remaining items on the Agenda were postponed until the next meeting.
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The next Board meeting is scheduled for Tuesday, March 20, 2012, at the GSA
Conference Room.

The meeting was adjourned at 11:30 a.m.

Respectfully submitted,

Susan Staggs,
Secretary



