MINUTES OF THE MARCH 20, 2012, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Lacey Bartich, Helen Bierce, Janie Brown, Janet Caccia, Larry Costick,
Sarah Hart, Ruth Miller, Elaine Sommer, Susan Staggs, Bonnie Toy, Laura Einstadter and guest
Terri Works

President Janie Brown called the meeting to order at 9:00 a.m. A quorum was declared and the
minutes of the February 21, 2012, board meeting were approved. There was no correspondence.

TREASURER’S REPORT:
The Treasurer’s Report was presented and approved. Boots ‘n Books netted $4,633.91. We
received $172.30 from Bud Berglund for Internet book sales.

LIBRARIAN’S REPORT:
e The microfilm reader/printer is installed.
o Ebooks statistics:
o New patrons = 52 added from 1/31 — 3/19/12, for a total of 188
o Total titles available for checkout = 8138 Audio; 4207 ebook; 100 music
o Total checkouts of material by our patrons between 1/31 — 3/19 = 433
» The main library will be closed on April 12" for installation of new shelving and other
renovations.
o Frate approved $4,000 for installation of wireless at the main library and branches.
o Laura is beginning today an online course on library advocacy so she can better promote
library services.

COMMITTEE REPORTS:

Membership:
We gained 6 new members in the last month. We have a total of 351 members; 251 are current
and 100 are delinquent with dues. Hopefully more will renew at the spring book sale.

Book Sale:

Larry passed out lists of non-email FACL members to various board members who will phone
them to remind them about the book sale. Elaine passed out posters and handbills for
distribution end of March. We will use the Raley’s cash card on hand and solicit another cash
card from Safeway to purchase snacks for Friday members’ night. It was suggested that we book
the Umpqua Bank ice cream truck for the spring 2013 book sale now. The next book drive 18
Saturday, March 31%, 10 a.m. to 2 p.m. Terri Works volunteered to help staff the book drive,
along with Helen and Larry.
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Website:

Our website domain registration is up for renewal. Louise will renew it for 5 years. It was
suggested that the FACL website could contain a couple of pages of library-related
events/activities, if Laura wished.

Newsletter: No report.

Publicity:

The Ledger’s “Subscribe and Contribute” program, which applies to new or renewing
subscribers who receive home delivery, will also honor the senior rate of $48, contributing
$14.50 to the organization of choice. Subscribe and Contribute forms will be available at the
book sale. There will be no spring 2012 Visitor’s Guide to Amador County published. The book
drive ad which ran too early due to a mix-up, will rerun gratis this Friday.

Boots ‘n Books:

The 3 Annual Boots ‘n Books concert will take place Sunday, January 27, 2013, which is a bye
day for football. The American Legion Hall is booked and Juni Fisher will be our entertainer.
Juni, who was recommended to us by Dave Stamey, resides in Tennessee and is a highly awarded
western singer. Her fee is $1500, plus a room for the night. Ray Lindstrom will be our emcee.
Susan is working on creating a new stage backdrop. Bonnie mentioned that the Amador
Winegrowers has a professional black backdrop which may be of interest. Lacey suggested that
we explore a digital photo for the backdrop as well.

OLD BUSINESS:

Nominating Committee:

The slate of officers is as follows:

President — Janie Brown

Vice-President — Sandy Sullivan

Treasurer — Bonnie Toy

Secretary — Sarah Hart

The slate will appear in the spring newsletter per our Bylaws. Voting is closed end of May.

Pine Grove Branch Library:
The Pine Grove library is reopened for 12 hours per week, staffed by Jim Jacobs. It was
suggested that the spring ad publicizes the P.G.branch reopening, as well as promotes the




children’s reading program.
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Ione Branch Library:

Larry reported that the lone Rotary project to refurbish the Ione branch library is progressing.
They have ordered $3800 of shelving from Oak Liquidators. They will remove the paneling and
ceiling and will cover it with sheet rock. FACL is donating $1,000 of the $8,000 project. [one
Rotary received a regional Rotary matching grant for this project.

Donations:
Jane encouraged us to continue fostering private donations. In 2011, excluding the shelving
campaign, we received a total of $15,000 in donations.

Name Badges:
The board approved purchasing board name badges with magnetic backing from J&B Awards.
Susan will place the order and they should be availabie in 3-5 business days.

Approval of New Board Member:
Terri Works was unanimously approved as a board member of FACL.

NEW BUSINESS:

Car Donations:

Susan reviewed a proposal to partner with Center for Car Donations as a future, ongoing
fundraiser for the library. The board approved moving forward with this partnership. Larry and
Sarah will review the contract prior to signing.

CALTAC Meeting:

Janie would like to share the info from the CALTAC (California Association of Library Trustees
and Commissioners) meeting when time permits. It was suggested that the board have a retreat
on Tuesday, June 19, 2012, at Helen Bierce’s home to address some strategic, high-priority
issues. The board agreed to this suggestion. Susan will seek a facilitator for the meeting.

The meeting was adjourned at 10:30 a.m. The next meeting is Tuesday, April 17, 9:00 a.m. at
the GSA Conference Room.




Respectfully submitted,
Susan Staggs, Secretary



