MINUTES OF THE APRIL 17, 2012, BOARD MEETING
FRIENDS OF THE AMADOR COUNTY LIBRARY

ATTENDANCE: Lacey Bartich, Janie Brown, Kati Corsaut, Larry Costick, Ruth Miller, Elaine
Sommer, Susan Staggs, Sandy Sullivan, Bonnie Toy, Terri Works, and Laura Einstadter

President Janie Brown called the meeting to order at 9:00 a.m. A quorum was declared and the
minutes of the March 20, 2012, board meeting were approved. There was no correspondence but
Janie informed us that she was notified that the Friends of the Amador County Library will
receive a bequest from Ruth Jackson’s estate. It was suggested and approved that we donate
$250 to the library for the purchase of children’s books in memory of Ruth Montgomery
Jackson.

TREASURER’S REPORT:
The Treasurer’s Report was presented and approved. Bonnie noted that the items on the Library
Wish List which are highlighted have been purchased and will drop off the list next month.

LIBRARIAN’S REPORT:

Laura has been working on several renditions of the budget due to various scenarios for potential
county budget cuts. She foresees that our financial assistance with purchasing materials will be
the highest priority going forward. Bonnie recommended that Laura gives us a target financial
goal and that Laura decide how the money best be spent for the benefit of the library.

The lone Branch renovations will be completed in May.

COMMITTEE REPORTS:

Membership:

No report as Ruth received the book sale membership information today. We did get 41 new
memberships at the book sale. The board agreed that non-paid members can now be dropped
from the roster. Janie asked that the Membership Committee propose a revamped process/
timeframe for dues collection next year.

Book Sale:

The book sale was very successful and Larry was thanked for his leadership on this event. We
grossed around $4800, including memberships and donations. Larry asked that board members
email him or Lacey with suggestions for fine-tuning the book sale. Susan requested that the
board set up a permanent phone tree committee and a poster distribution committee for our
events. Terri Works volunteered to coordinate this effort.

‘Web site:



Bonnie reminded the board that she needs their input to keep our web site lively and up-to-date.
Kati promised to send photos. The “save the date” for our 37¢ Annual Boots ‘n Books has been
posted.
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Newsletter:
Kati said our newsletter will be mailed in early May and outlined upcoming articles.

Publicity:

Elaine discussed potential topics for upcoming ads: library summer reading program, charitable
donations, and car donations. She requested that everyone update her on where they placed their
book sale posters. Larry suggested putting a $2 coupon in the next book sale advertisement.

Boots ‘n Books:

Qur Boots ‘n Books stage backdrop artist declined due to too many commitments. Susan
presented a proposal for an Amador County “Calling All Artists” contest. The board
recommended we contact the high school art department teachers to explore the concept of a
high school art project instead. The board approved a $250 donation to the winning art
department.

OLD BUSINESS:

Car Donations: Susan gave the partnership contract for Center for Car Donations to Gwen
Christeson, Attorney at Law, to review pro bono and has not yet received her recommendations.
She contacted John McDowall, our insurance agent, and received his recommendations on
contract language pertaining to insurance. Susan also contacted Jeff Holman who handles
vehicle donations for A-PAL and learned that his service is exclusive to A-PAL only.

NEW BUSINESS:

Board Retreat: The board retreat is scheduled for Tuesday, June 19th, at Helen Bierce’s home in
Sutter Creek. Susan conducted a search for a meeting facilitator. Rosalie Pryor-Escamilla, a
professional consultant and trainer, agreed to facilitate our offsite and requested a $100 stipend.
The board approved this request. Board members are requested to submit potential topics for
discussion at the offsite to Janie via email.

The meeting was adjourned at approximately 11:00 a.m. The next meeting is Tuesday, May 15,
2012, 9:00 a.m., at the GSA Conference Room.



Respectfully submitted,
Susan Staggs, Secretary



