X | Rick Sprenkel, President X{JoAnn Chevrette, Board Member

X | Bonnie Toy, Vice-President X|Elizabeth Rhein Ison, Board Member
Tina Clark, Treasurer X|Mary O’Neal, Board Member
X | Frances Headley, Secretary Dana Jorgensen, Board Member

X | Laurie Carson

X| Alyssa Ramirez, Library Director

FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes November 20, 2024 10:00 am.
12200 Airport Road

Rick Sprenkel called the meeting to order at 10:05 am.

Guests: [una, new Library children’s program Director

Quorum:

_Quorum declared.

Approval of Minutes of October meeting:
* Motion to approve the Minutes, as amended, was made by Laurie and seconded
by Mary.
* Motion passed unanimously.

Library Director Report:

e With Luna’s hiring, the Library is now fully staffed so working on having better
contact/ coordination with the schools. Still working on getting the Ione branch
reopened. Also, doing staff training on how to handle difficult patrons, and will
be having someone come in to conduct the training. Asked if Friends would be
willing to pay for lunch. [see below *]

Upgrading security systems and considering option to either fix or replace the
computer system. Also, they are considering setting up a private meeting space.
If they decide to go forward, it will be implemented around the end of the fiscal
year.

They would like to have plants, instead of weeds next to where employees park.
Bonnie is to get plant suggestions, then Friends will consider helping with cost
and installation.

*Motion to spend up to $100.00 for training lunch made by Bonnie, seconded by
Elizabeth. Motion carried.



Treasurer’s Report-

e In Tina’s absence, the motion to approve the report will be again carried forward
until the next meeting.

Old Business:

e Book Sale profit update  Still waiting for final expenses to come in to have a
final number.

e Meet and Greet  Parking lot is done but now the weather is the issue so plans
tabled for now.

New Business:

e Book sale recap/future- Everything went ok. Discussion held regarding the
cost of the room. The next sale is to be April 11-13, with move in on the 10%.

e Book Exchange- Discussion continued on how to handle exchanging books
with the Little Free Libraries.

Committee Reports:

Membership- 274 total active members.

Meeting adjourned at 11:10 am. Next meeting is January 2025.
Respectfully submitted,

Frances Headley
Secretary



