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FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes April 16, 2025 10:00 am.
12200 Airport Road

Rick Sprenkel called the meeting to order at 10:11 am.

Guests:  Christina White, volunteer with Membership
Quorum:

_Quorum declared.

Motion to Approve Agenda: Motion to approve agenda made by Mary, seconded by
Bonnie. Motion passed unanimously.

Approval of Minutes of March meeting:
* Motion to approve the Minutes was made by Bonnie and seconded by Mary.
*  Motion passed unanimously.

Library Director Report:

e The Ione Library location still has a moisture problem so they are getting a
dehumidifier but also want to replace the wood shelves with metal ones. Allyssa
has priced shelving and found some with five shelves for around $1900. Motion
was made by Elizabeth, seconded by Mary to authorize up to $2500 for new
metal shelving. Motion passed unanimously.

e Sending out postcards about the Summer Reading programs to help them get
excited about it.

e Looking to use the park or scout hut for after school programs.

e Budget changes- Due to loss of $10k in budget cuts, have had to cut audiobooks.
She is keeping track of what’s happening on state level budgets as well as local.
So far programs like Zip, that they use the most, have not been affected. Mostly
it has hit subscriptions. Rick asked that she come back with a proposal of how we
can help meet the budget shortfalls with estimate of costs.




Treasurer’s Report-

e Due to Tina’s absence, consideration of the Treasurer’s report was postponed.

Old Business:

e Spring Book Sale Donation Day- |There were a good number of volunteers but
still received an overwhelming amount of books, that are still being sorted. Also
received VHS tapes which Rick disposed of.

e Spring Book Sale- We have more than enough volunteers.

New Business:

e LTC Grant- Used to pay for professional planting, also used for credit card gift
cards to be used for gasoline purchases. The rewards from the gas cards are
used to acquire books. It is confirmed the expenses are within the grant
parameters.

Committee Reports:

Membership- Two new members, including one Lifetime.

Meeting adjourned at 11:01 am. Next meeting is June 18, 2025.
Respectfully submitted,

Frances Headley
Secretary



