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FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes May 21 2025 10:00 am.
12200 Airport Road

Rick Sprenkel called the meeting to order at 10:04 am.

Guests: None

Quorum:

_Quorum declared.

Motion to Approve Agenda: Motion to approve agenda made by Frances, seconded by
Bonnie. Motion approved.

Approval of Minutes of April meeting:
* Motion to approve the Minutes was made by Mary and seconded by Rick.
*  Motion passed unanimously.

Library Director Report:

e Sending out Flyer about the Summer Reading programs with the kickoff being
June 12 at Detert Park; ending with Pool party on July 31.

e Tina to look at gift funds to see if any available to use for the summer reading
program.

e As part of the summer program prizes for all ages, each library branch has their
own prizes.

e Jone branch — The new shelves are up, but need 5 more units to replace the rest of
the wood shelves. Motion made by Bonnie, seconded by Mary to authorize
$2000 for more shelves. Motion passed unanimously.

e Budget issues- A discussion was held on how to meet the anticipated $5000
shortfall.

e Flexpass program- Alyssa to check on what is the price point for most checkouts.

e Outside work- Robyn is to supervise the outside work by volunteers, think it will
be $500 for supplies to get started on the clean up project. They will check with




the Master Gardeners on setting the scope of the project. We can then determine
what financial contribution Friends can make once the scope is set.

e Supervisor Meeting 5/27- Alyssa is making a presentation to the Supervisors on
that date and would like us to come as a show of support.

Treasurer’s Report-

e A discussion was held as to the scope of the treasurer’s report.
e After review and discussion, a motion was made by Rick, seconded by Mary to
approve the Treasurer's report. Motion carried.

Old Business:

e Postponed.

New Business:

e Amador County Birthday Banner- BBQ will be held on June 28" at the
Kennedy Mine. Discussed getting an 18x21 inch banner to be displayed with
others at the event. Rick offered to sponsor the banner for Friends, so no
expense to the group.

Committee Reports:

Membership- Total active members is 233. Elizabeth wants to change the
email address for Friends, says it is not that expensive. Her volunteer is working
on getting email for membership.

Book Sale- Mary reports the Book Sale Procedures manual is finished and has
already proven itself during the last book sale when a regular leading was missing
but the substitutes, using the procedures manual, were able to keep everything
running smoothly. Discussion held on doing procedures for all positions.
Meeting adjourned at 11:10 am. Next meeting is June 18, 2025.

Respectfully submitted,

Frances Headley
Secretary



