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FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes June 18 2025 10:00 am.
12200 Airport Road

Rick Sprenkel called the meeting to order at 10:04 am.

Guests: None

Quorum:

_Quorum declared.

Motion to Approve Agenda: Motion to approve agenda made by Elizabeth, seconded
by Dana. Motion approved.

Approval of Minutes of May meeting:
* Motion to approve the Minutes was made by Laurie and seconded by Dana.
*  Motion passed unanimously.

Library Director Report:

e Summer Reading programs opened with 125-150 attendees. The good attendance
was due to the 2500 Flyers given out as well as posted on Bulletin Boards.

e Subscriptions- -provided by a link on the Website, has been paid for by the State
Library but that funding will end June 30th. Full access to all the subscriptions
will be $3000. Discussed whether there are any discounts available for small
population areas like ours and having it shown on the website that it was funded
by Friends if we decide to do it.

e lone branch — Last shelves got delivered to the branch. Now looking for old
photos of the lone Building to hang in the upper part of the room. Discussion
was held about where they might source old photos and if a discount could be
available for copy printing.

e Outdoor work-Jackson Branch- Robin hasn’t met with the Master Gardener yet
but moving forward with clean up phase, this Saturday 8-11 am..




e Flexpass program- Alyssa reported on the Flexpass numbers. Most checkouts
were in the $1.99 range [1823] with only 220 checkouts in the $3-3.99 range. She
confirmed that they can get a credit invoice at the end of the year for use in the
next year [$500-$1000]. They will need $5000 from Friends to maintain the
program as is.

Motion- by Elizabeth, seconded by Dana to allocate $5000 for the
Flexpass program. Motion passed.

e Computer Training for Staff- Now training on new Library software which is
scheduled to go online, Friday July 18th. Services will be limited during the
transition but should just be for the weekend. The new system is expected to
streamline routine tasks, allow employees to talk directly to Link plus.

e DVD Collection- Discussion about what to do with DVD collection, including
storage solutions while still using them as well as who to give them if decide to
give them away now.

Treasurer’s Report-

e In Tina’s absence, no report was given.
Old Business:

e Summer Reading kickoff- was discussed during Director’s Report.

New Business:

e SSAY Request- They requested a donation of $150 from Friends for the
materials to put up a Little Free Library. Motion to pay for up to $150 for Little
Free Library upon receipt of invoice was made by Mary, seconded by Laurie.
Motion passed.

e Book donations- Stockton Psychiatric Unit requested book donations for their
patients. They will meet with Bob and take them back to Stockton. Helpful to
both sides as they wanted paperbacks that we were not going to be putting in the
book sale anyway.

Committee Reports:

Membership- Total active members is 234. Still working on changing the
email for the website. Elizabeth to get figures.

Book Sale- Mary reports the Book Sale Procedures manual is now in the Book
Room.



Meeting adjourned at 11:40 am. Next meeting is July 16, 2025.

Respectfully submitted,

Frances Headley
Secretary



