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FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes July 16 2025 10:00 am.
12200 Airport Road

Rick Sprenkel called the meeting to order at 10:05 am.

Guests:  Christina White via Zoom.

Quorum:

_Quorum declared. Dana Jorgensen attended via Zoom.

Motion to Approve Agenda: Motion to approve agenda made by Elizabeth, seconded
by Mary. Motion approved.

Approval of Minutes of June meeting:
*  Motion to approve the Minutes was made by Mary and seconded by JoAnn.
*  Motion passed unanimously.

Library Director Report:

e Summer Reading programs- going well with 50-60 kids per week attending.

e New Computer Program- new System to launch on the 21%. Motion made by
Rick; seconded by Elizabeth to cover the lunch expenses for the staff training day
on the new system. Motion passed.

e Subscriptions- -provided by Link on the Website to allow patrons to order books
from elsewhere, can’t be transferred directly into the new system so it must be
downloaded and then reloaded into the new System. This transition will take
until November. In the meantime, Library hopes to use Zip Books as a gap filler
and would like Friends to be a back-up and guarantee the additional expense if the
grant funding doesn’t cover it. Motion made by Elizabeth, seconded by Mary to
authorize restricted funds up to $3000 to cover any short fall in Zip Book grant
funding due to covering for Link program. Motion passed.

e Children’s books — ATF Foundation gave $500 for acquiring classic children’s
books. Motion by Mary, seconded by Elizabeth to allocate $1300 for the
acquisition of children’s books. Motion passed.
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. General Book Allocation- Alyssa reported need for additional funds to
purchase large print books in the amount of $6000 and $3000 for regular print
books. Motion- by Rick, seconded by JoAnn to make an general allocation in the
amount of $11,500 now for this year with the understanding additional funds can
be requested later. Motion passed.

Treasurer’s Report-

Tina is working with Robin on Zip Book discrepancy. Made $3000 donation
towards the $5100 Plymouth Library project.
Motion by JoAnn, seconded by Rick to approve Treasurer’s Report. Motion

approved.

Old Business:

Summer Reading kickoff- was discussed during Director’s Report.

SSAY Request- They requested a donation of $150 from Friends for the
materials to put up a Little Free Library which we approved, the new Free Little
Library location is already working.

Book sales- Discussed new advertising ideas.

New Business:

None

Committee Reports:

Membership- Total active members is 231. Report by Christina who is urged
to think about becoming a Board Member.

Meeting adjourned at 11:12 am. Next meeting is scheduled for August 20,
2025.

Respectfully submitted,

Frances Headley
Secretary



