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FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes November 19, 2025 10:00 am.
12200 Airport Road
Rick Sprenkel called the meeting to order at 10:05 am.

Guests: .
Quorum:

_Quorum declared.

Motion to Approve Agenda: Motion to approve agenda made by Frances, seconded by
Laurie. Motion approved.

Approval of Minutes of October meeting:
*  Motion to approve the Minutes was made by Dana and seconded by Elizabeth .
*  Motion passed unanimously.

Correspondence:
e None

Library Director Report:
e Fall Programs- Reading Challenge had 21 participants; Story Book Walk had
many repeat users who made favorable comments.
Zip Grant- Got grant for 12 k, biggest one ever, twice as large as last year.
Website- now has a purchase suggestion tab for patrons to suggest books to buy.
Link -should be back up and running in December.
Planting project-Robyn still working on it, replaced some irrigation parts, the area
looks good.
e Upcoming programs- Submit a recipe for a cookie exchange; Winter wishes-
where people can post their wishes for the new year.
e Book Distributor- Need a new book distributor, so not getting any new books
right now.




Treasurer’s Report-
e Book sale-Use of daily tally sheets worked well, expenses still coming in. Greta,
Sarah and Helen were very helpful at the sale.
e Zip- Meeting with Robyn from the Library to compare figures and be sure they
match.
Motion- Motion by Mary, seconded by Laurie to approve the Treasurer’s Reports
for September and October. Motion passed.

Old Business:

e Business Cards- Discussed using them to network with other organizations,
individuals, have donation information on the back of it.

e Website- Laurie brought in pictures to show what programs we support for the
website. Rick is still reviewing other documents on the website .

e Giving Tuesday docs- Paperwork with the state all done, ready for delivery to
Wendy at the Amador Community Foundation.

e Baker Street Poster- should go up before new show on 11-28.

New Business:

e ByLaws- Rick’s review of the Bylaws reveal nothing needs changing.
e Giving Tuesday- Mary reports everything ready for the Giving Tuesday Table,
volunteers all lined up.

Committee Reports:

Book Sale- Committee keeping track of what sells.
Membership- 14 new members, with 15 renewals at the book sale,
. Full report later from Christina.

Meeting adjourned at 11:27 am. Next meeting is scheduled for January 21,
2026.

Respectfully submitted,
Frances . MM%%

Frances Headley

Secretary



