X | Rick Sprenkel, President JoAnn Chevrette, Board Member
Bonnie Toy, Vice-President X|Elizabeth Ison, Board Member

X | Michael Quinn, Treasurer X|Mary O’Neal, Board Member

X | Frances Headley, Secretary Dana Jorgensen, Board Member

X | Laurie Carson, Board Member

X | Katherine Bronk, Board Member via X| Alyssa Ramirez, Library Director
Zoom

FRIENDS OF THE AMADOR COUNTY LIBRARY Board Meeting
Meeting Minutes July 15,2026 10:00 am.
12200 Airport Road

Rick Sprenkel called the meeting to order at 10:02 am.

Guests: Christina White via Zoom

Quorum:

_Quorum declared.

Motion to Approve Agenda: Motion to approve agenda, as amended, made by Rick,
seconded by Mary. Motion approved.

Approval of Minutes of June meeting:
* Motion to approve the Minutes for June was made by Laurie and seconded by
Elizabeth.

* Motion passed unanimously.

Correspondence:
e None.

Library Director Report:

e Summer Reading Program —Events in Jackson are averaging 100 kids. Currently,
they have 625 registered readers. Additional funding needed. Elizabeth made a
motion to approve an additional $1000 in funding for the Reading Program in
2026, seconded by Mary. Motion passed. [7-0] As part of the Summer program,
the Dino Terrarium was held with the Master Gardners and a meeting was also
held with Calaveras Gem and Mineral Society.

e Hoopla- Last year FACL funded $8000. Motion made by Rick, seconded by
Laurie to fund Hoopla $5000 for this fiscal year. Motion passed. [6-0, one
abstention]

e Replacement/Backlist books- Previously, FACL funded new books and large
print. The County is now paying for new releases, so would like FACL to switch
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their funding to replacement of worn books and backlist books to fill holes in
series. Motion made by Mary, seconded by Laurie to approve $6000 to fund
replacement/backlist books. Motion passed. [S-1, one abstention].

Z1P- the state has defunded the ZIP program where patrons can directly request
books to be purchased. Motion made by Rick, seconded by Elizabeth to authorize
$2000 for the ZIP program. Motion passed.[6-0, one abstention].

Branches- Ione is now back open, preventative measures being taken to avoid
problem reoccurring.

Volunteers- need volunteers to help with the Kid’s Area move. Will email
volunteers asking for help.

Kid’s area- Library will be closed August 10-14, for the area change.

Treasurer’s Report-

Michael is still working on the change over. Needs a motion to approve the
change in signature requirements at the Bank of Marin. Motion made by
Michael, seconded by Mary that the required signatures be changed from
President, Vice-President and Treasurer to just President and Treasurer. Motion
passed.[7-0] Frances to prepare a formal motion for presentation to the Bank
and send it to Rick.

Old Business:

50" Anniversary- Invitations have gone out to members, former members and
former Board Members. Working on a list of major donors to be invited to the
party. Asking for RSVP. Laurie met with Wayne Garabaldi at the building to

get familiar with the layout and equipment. Food will be sandwiches and sheet
cake from Safeway, Mary to make a salad. Wondering if anyone has a pop-up

tent [without sides] that could be borrowed for the party. Also, need coolers.

New Business:

Donation Day- Will be July 25", need help with moving boxes.
Keys- Need to get some more keys or install a lock box at the Book room.

Meeting time- the Board meeting time will move to 4 pm beginning with
August.

Committee Reports:

Google Drive- Need to move all records, minutes, treasurer reports etc to
Google Drive for the ease of future reference.

Membership- Christina reports 8 new members.



Meeting adjourned at 11:30 am. Next meeting is scheduled for August 19,
2026 a 4:00 pm.

Respectfully submitted,

Frances Headley, Secretary



